27 November 2012

To:  All Members of the Corporate Parenting Advisory Committee

Dear Member,

Corporate Parenting Advisory Committee - Tuesday, 4th December, 2012

| attach a copy of the following reports for the above-mentioned meeting
which were not available at the time of collation of the agenda:

6. MATTERS ARISING (PAGES 1 -4)
To consider the work plan and other issues arising from the minutes.
PERMANENCY POLICY (PAGES 5 - 22)

The Committee to consider and endorse this policy in December 2012
with a view to informing the development of a clear policy statement on
how best to secure permanent placements for children within the care
system.

8. CHILDREN IN CARE SERVICE DEVELOPMENT (PAGES 23 - 26)
This report is a review of progress made by the Children in Care Service
in relation to service development including the issues previously
addressed through the Looked After Children Action Plan.

9. TRANSITION AND LEAVING CARE (PAGES 27 - 38)

The Committee to consider information on the transition process for
young people leaving care.

10. CORPORATE PARENTING PERFORMANCE ASSESSMENT-
PERFORMANCE FOR THE YEAR TO OCTOBER 2012 (PAGES 39 - 66)



This report sets out performance data and trends for an agreed set of
measures relating to looked after children.

11. MISSING CHILDREN (PAGES 67 - 70)

At the joint meeting in October, it was agreed to provide a report back to
the December meeting of Corporate Parenting Advisory Committee
advising on the process and risk assessments in place for children in
care taking unauthorised leave from their placements and also for
children missing from care.

12. EXCLUSION OF THE PRESS AND PUBLIC

That the press and public be excluded from the meeting for consideration
of items13, 14,15 as they contain exempt information as defined in
Section 100a of the Local Government Act 1972 (as amended by Section
12A of the Local Government Act 1985): paras 1, 2, and 3: namely
information relating to any individual, and information likely to reveal the
identity of an individual. Also information relating to the financial or
business affairs of any particular person(including the authority holding
that information).

14. PROGRESS REPORT FOLLOWING AN OFSTED INSPECTION OF A
COUNCIL CHILDREN'S HOME (PAGES 71 - 82)

This report sets out the progress made with the implementation of the
OFSTED action plan for a council children’s home.

15. UPDATE ON REGULATION 33 AND 34 VISITS (PAGES 83 - 90)

The Committee to consider proposals on a format and new arrangements
for undertaking Regulation 33 and 34 visits and monitoring .

Yours sincerely

Ayshe Simsek

Principal Committee Co-ordinator
0208 489 2929
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Corporate Agenda Items Lead Officer
Parenting
meeting
Date
19 Feb 2013 1. Performance Margaret
2. Matters arising Gallagher
3. Six Monthly report on Adoption Wendy
service Tomlinson/Lesley
4. Fostering Service report (to include | Kettles
update on restructure and new Wendy
arrangement. Tomlinson/Janice
5. Invitation to Barnardos to talk Darling
about Miss u project AS
6. Support to LAC when they are in Linda
custody James/Chris
Chalmers
Reports to be sent to Marion Wheeler
by 04 Feb
Ayshe to publish by 10" February 2012
23 April 1. Performance Margaret
2013 2. Matters arising Gallagher
3. IRO Annual report Rachel Oakley
4. Reg 33 Visits
5. Scrutiny Review update on Rob Mack
Corporate Parenting(if available)
Reports to Marion Wheeler by gth April
Ayshe to publish on 14™ April 2012
16™ May Joint meeting with Children’s
2012 Safeguarding Policy and Practice

Committee
1. Update on MST programme

Reports to Marion Wheeler by 2nd May
2013

Ayshe to publish on 8" May 2013

Ayshe Simsek Ext 2929
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Corporate Parenting Matters Arising Report 04 December 2012

Date of | Action required Status Owner
meeting
11 Nov | Regular update on Foster Care Consortium Wendy adds any required | WT
10 joint working - information to be added to information or provides a
matters arising report for each meeting. verbal update to each
meeting
Feedback on the work of the Procurement Future report WT

specialist that will be recruited to work on
behalf of the boroughs in the NLSA to look at
category management of children services
costs ,including benchmarking fostering and
residential placement costs to inform future
collective negotiations on price.

Update from Children’s Safeguarding Policy and Practice Committee 22
November 2012

The committee met on the 22™ September and considered the following:
performance data and trends in relation to Contacts, referrals, assessments and
Child protection, an analysis of visits made to children subject to child protection
plans and an audit completed by the independent member on out of time initial and
core assessments.

They agreed for the Independent Member take a closer look at how thresholds of
need were being applied when she examined a sample of new referrals to social
care. The results of this audit will be considered by the committee at their next
meeting in January.

When considering the analysis on the visits made to children subject to child
protection plans, they requested further clarification on the number of disabled
children being visited and the frequency of visits.

They gave their support to the implementation of a single assessment which will
hopefully address the high number of Initial and core assessments requiring
completion and agreed to monitor to the implementation of this.

The committee requested further information on the number of section 47’s (child
protection investigations) completed in comparisons to statistical neighbouring
boroughs.

The committee agreed to compile a short report to next ordinary full council meeting
listing the areas they have looked at over the year and how matters raised by
members have been taken forward.
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Haringey
Report for: Corporate Parenting Item
Advisory Committee number
Title: Draft Permanency Policy
Report authorised Marion Wheeler Assistant Director
by :
Lead Officer:
Chris Chalmers Head of Service Children in Care

Ward(s) affected: All Report for Key/Non Key Decision:
N/A
1. Describe the issue under consideration

1.1 The Children Act 1989 Guidance and Regulations sets out the clear
expectation that Local Authorities should where necessary secure
permanent care arrangements for the children in its care. This has been
strengthened in the revised regulations 2010.

“Permanence is the framework of emotional permanence (attachment),
physical permanence (stability) and legal permanence (the carer has
parental responsibility for the child) which gives a child a sense of
security, continuity, commitment and identity. The objective of planning
for permanence is therefore to ensure that children have a secure, stable
and loving family to support them through childhood and beyond.

Permanence provides an underpinning framework for all social work with
children and families from family support through to adoption. One of the
key functions of the care plan is to ensure that each child has a plan for
permanence by the time of the second review, as set out in the statutory
guidance to the 2002 Act. Achieving permanence for a child will be a key
consideration from the day the child becomes looked after.”

1.3 The Children and Families Service has developed the basis for a policy
document to support social work staff in their work to assist families and
safeguard children effectively, providing the current guidance in the document
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attached as an appendix to this report. All major Council Strategies and Policies
must be considered by the Cabinet for decision, and so the work to date has
been brought to the Cabinet Lead Member for Children for her early advice on
the opportunity for local emphasis in the policy, prior to her decision.

1.2 The Lead Member for Children wishes to review this document with the benefit
of advice from the Corporate Parenting Advisory Committee to ensure that the
Policy that underpins the work of the service contains a policy steer that is
distinctively local to Haringey. Following CPAC on September 4™ research
documents were circulated to members to assist with background information
with regard to this policy.

1.3  Areas that might be suitable for further consideration and a policy steer to the
service are:

e The priority to be given to inter-country adoption

e The place that Special Guardianship should have in securing permanent
placements for children.

¢ The balance to be struck in securing permanency in placements with family
members, as opposed to the use of families with no prior link to the child .

e Whether there any characteristics of our local population to which additional
attention must be paid when considering decision making for children requiring
permanent alternative families.

e Particular issues with regard to sibling placements where there is a significant
age gap between siblings and legal permanency for both or all may not be
achievable.

2. Recommendations

2.1 That members of the Committee contribute their views following access to the
research papers.

2.2  That afinal copy of the policy is then circulated to the Committee in advance of
the key decision.

3. Use of Appendices

Appendix 1 Draft Permanency Policy
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DRAFT

Permanency Policy

Children and Young People’s Services

August 2012

DRAFT
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Version

Status
November 2012

Author
Chris Chalmers,
Head of Service, Children In Care;

Document Objectives:

This document describes our approach to ensure permanent placements for ‘looked after
children or a child who may become ‘looked after’.

Intended Recipients:

All Children and Families division staff

Monitoring Arrangements:
Regular case reviews through staff supervision and the Independent Reviewing Service.

Training/Resource Implications:
All staff in Children and Families Division will be made aware of their role and for
implementing this policy. A series of training days are in place.

Approving Body and Date Approved

Directorate Management Group
Directorate Management Team
Corporate Parenting Advisory Committee,
Decision Taken by lead member xx

Date of Issue

November 2012

Scheduled Review Date

June 2013 (six month review)
June 2014 (on an annual basis)

Lead Officer

Chris Chalmers,
Head of Service, Children In Care
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Introduction

This policy sets out Haringey Council’s commitment to ensuring that all
children in our care are given the opportunity to live safely and securely in
a family. It describes our approach to planning for permanent placements
for ‘looked after’ children or a child who may become ‘looked after’
because the parents are unable to meet the child’s long term needs.

We believe that the most appropriate place for most children to live is with
their own birth families. To this end, Haringey provides a variety of services
to support families including the provision of accommodation to children for
short periods away from their families to relieve stress or help the family
cope with a crisis, short breaks for disabled children, parenting support
services delivered through children’s centres and extended schools.

Where parents are unable to meet the needs of a child, Haringey will
assist, wherever possible, in securing a placement within the child’s wider
family.

Where it is not possible for children to live with their families and they are
looked after by the local authority, (or at risk of becoming looked after), the
highest priority is to secure a permanent stable placement as speedily as
possible which meet the child’s needs.

This policy is linked to our Corporate Parenting Strategy.

Scope and Definition

This policy covers all ‘looked after children’ living in Haringey.

Where children cannot return to their own family plans will be made for an
alternative family placement, which may include adoption, or, for older
children, a stable foster placement to prepare the young person for
transition to adulthood. Consideration will first be given to securing
permanency through adoption or special guardianship but where this is not
considered to be the most appropriate plan for a child, a permanent
placement with foster carers will be sought.

A permanent placement describes a specific family or care setting where a
child is expected to live for the duration of his/her childhood. The intention
is to provide a framework of emotional, physical and legal conditions that
give a child a sense of security, continuity, commitment and identity.

Page 6 of 17
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This may include an arrangement in which the local authority exercises
Parental Responsibility under the terms of a court order. It will also include
children who are looked after by agreement with their parents or any other
person who holds parental responsibility.

The strategy encompasses all working practices that underpin the
achievement of plans for permanence for children looked after by the
London Borough of Haringey. The intention is to achieve consistency in
this work area across all sections of the Children and Young People’s
Service. This policy will influence work by all professionals with children,
their families, foster carers and adopters.

Aim

The aim of this policy is:

Aim

To provide high quality permanency plans for our looked after children,

3.2

4.1

4.2

which ensure that if they cannot live with their own family they will
have the best chance of an alternative permanent family home

The policy sets out a set of principles and values which will prevent drift
and delay in permanence planning for children, in order to effect
permanent placement as early as possible for children who cannot remain
at home.

Roles and responsibilities

The Lead Member: as a member of the Council Executive, has political
responsibility for the leadership, strategy and effectiveness of local
authority children’s services. The LMCS is also democratically accountable
to local communities and has a key role in defining the local vision and
setting political priorities for children’s services within the broader political
context of the Council. (Ref: Statutory guidance on Roles and
Responsibilities of DCS and LMCS)

The Director: The DCS has professional responsibility for the leadership,
strategy and effectiveness of local authority children’s services. The DCS
is responsible for securing the provision of services which address the
needs of all children and young people, including the most disadvantaged
and vulnerable, and their families and carers. (Ref: Statutory guidance on
Roles and Responsibilities of DCS and LMCS)

Page 7 of 17
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4.3 Assistant Director, Children and Families: is responsible for overseeing the
implementation of this policy across the Children and Families Service and
with relevant partners.

4.4 Head of Service for Children in Care: is responsible for monitoring and
ensuring the effectiveness of permanency planning within the scope of the

policy.

4.5 Deputy Head of Service for Children in Care: has responsibility for
ensuring high standards of practice and timeliness in the implementation of
this policy.

4.6 Casework supervising managers: have responsibility to lead on care
planning for children taking into account relevant research and current best
practice including ensuring timely permanency planning.

4.7 Social workers will obtain the views of the child and all relevant family
members and take these into account in developing the care plan and
undertaking the actions required to progress the permanency plan.

4.8 The child’s independent reviewing officer has a key role to provide
independent review, advice and challenge to the plan and advocacy for the
child.

The statutory duties of the IRO are to:

1. monitor the performance by the local authority of their functions in relation
to the child’s case;

2. participate in any review of the child’s case;

3. ensure that any ascertained wishes and feelings of the child concerning
the case are given due consideration by the appropriate authority; and

4. Perform any other function which is prescribed in regulations.

The primary task of the IRO is to ensure that the care plan for the child fully

reflects the child’s current needs and that the actions set out in the plan are
consistent with the local authority’s legal responsibilities towards the child.

Page 8 of 17
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The legal context

Local authorities may only intervene in ‘family life’ in specific
circumstances. Any intervention must be necessary and proportionate
and in accordance with law.

In many cases, the local authority will work with parents by agreement to
secure the welfare of a child. In some cases, it will be necessary to seek
an order from a family court.

A child may become ‘looked after’ by a local authority:

¢ with the agreement of the parents/any person with parental responsibility
(section 20 Children Act 1989)

e under an emergency protection order which lasts for a maximum of
15 days (section 44 Children Act 1989)

e under an interim care order which can be renewed (section 38 Children
Act 1989)

e under a care order which lasts until the child is 18 unless discharged
earlier or replaced by another order (section 31 Children Act 1989)

¢ with the independently witnessed agreement of any parent with parental
responsibility to placement for adoption (section 19 Adoption and
Children Act 1989)

e under a placement order which permits the authority to place the child for
adoption (section 21 Adoption and Children Act 2002).

In accordance with the Care Planning, Placement and Review Regulations
2010, there must be a care plan for every child who is looked after. By no
later than the second statutory review, the care plan must include a plan
for permanency. The second statutory review must take place within 4
months of the child becoming looked after.

Permanency plans may include:

e the return of the child to the care of both parents or one parent

¢ the placement of the child with a relative or friend or other person
connected to them

¢ the placement of the child with adopters

¢ the placement of the child with long term foster carers

Page 9 of 17
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The legislative and regulatory framework for the permanency policy is
listed in Appendix A.

Principles
The principles below are inherent to the full range of permanency options
in situations where a child cannot remain at home.

Principles

All children have a right to a family life.
Where possible, this should be within the child’s birth family.

Where it is not possible for children to live with their birth parents,
alternatives within their wider birth family or family friends should be
explored.

Where children need to be looked after by the local authority they must be
placed within a safe, stable and loving alternative family

Decisions about the permanent placement of children will respect the
child’s ethnic origin, cultural background, religion and language. The
needs of children with additional needs and disabilities will be taken in
account as part of the planning and matching process. There must always
be due regard to the need to avoid delay in striving to meet these needs.

The wishes and feelings of every child must be respected. Every young
person has a right, commensurate with their age and understanding, to
participate in decision making about where they should live on a
permanent basis and the degree of contact they should maintain with their
birth family.

The views of parents must be considered whenever possible.

Every young person must have support services available to meet their
assessed needs.

Every young person must have readily available assistance in the event of
difficulties or placement breakdown.

Every young person must have information about how to make complaints
or representations if required and how to access advocacy services.

10 of 17
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Living with relatives or friends

6.2 All children who are believed to be at risk of significant harm will be the
subject of a core assessment. If the core assessment concludes that the
child cannot safely remain at home, every effort must be made to identify
whether the child can be safely placement with relatives or family friends.
This will be either as an interim measure to facilitate a return home or — if a
return home is clearly not in the child’s best interests — as the preferred
permanency option. Social workers will establish at an early stage which
friends or relatives might be available to care for a child and will undertake
an assessment of their ability to care for the child in conjunction with the
Kinship Team. This will, avoid the kind of delays which can occur during
court proceedings where this work has not been done. (See Kinship Care
Policy under development)

Adoption
6.3 Adoption remains the most appropriate and legally secure plan for a very
young child who cannot remain with their birth parents

6.4 Adoption transfers parental responsibility for the child from the birth
parents and others who had parental responsibility for the child, including
the local authority, permanently and solely to the adopter(s). The
adopters legally become the child’s parents. The order lasts for the whole
of the child’s life. The child will cease to be looked after by the local
authority.

6.5 Research strongly supports adoption as a primary consideration and as a
main factor contributing to the stability of children, especially if under four
years of age, where rehabilitation to family is not possible. Adoption is also
be the right plan for older children in some circumstances.

Special Guardianship

6.6 Special Guardianship addresses the needs of a significant group of
children who need a sense of stability and security but where the absolute
legal break with their birth family that is associated with adoption does not
meet the child’s needs. It also provides an alternative for achieving
permanence in families where adoption, for cultural or religious reasons, is
not an option.

6.7 A special guardianship order gives parental responsibility to the special
guardian. The parents do retain parental responsibility but their ability to
exercise this is extremely limited. The intention of the order is that the
special guardian will have sole responsibility for all the day-to-day
decisions regarding the care of the young person. The order will last until
the child is 18 unless discharged earlier. The child will cease to be looked
after by the local authority.

Residence Order

Page 11 of 17
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A Residence Order may be used to increase the degree of legal
permanence in a placement within the wider family network or with a foster
carer (as, of course can Special Guardianship) where this would be in the
child’s best interests.

Residence orders give parental responsibility to the person named in the
order. The parental responsibility is shared with the parents who must be
consulted about key issues such as education. The order will last until the
child is 18 unless discharged earlier. The child will cease to be looked
after by the local authority.

Long term or permanent foster care
6.10 Long term, or permanent, fostering may be the appropriate choice for a

6.11

significant proportion of older children. It provides an appropriate family
environment in which to meet the child’s permanence needs. Where it is
necessary that a child continues to be looked after by the local authority,
permanent fostering may meet the child’s needs for security, continuity,
commitment and identity. Fostering has been proven to be particularly
appropriate for older children who retain strong links to their birth family
and do not want or need the formality of adoption.

It is important that the local authority formally agrees to the placement
becoming a long term placement.  For all children under the age of 13
years the formal decision is ratified by the Agency Decision Maker after
consideration and recommendation made by the Adoption and
Permanency Panel. The intention will be for the placement to continue until
the child is 18. The child will continue to be looked after by the local
authority.

Residential care

6.12 It is recognised that residential care can provide a positive environment for

some children for time limited periods, however children must only be
placed in a residential establishment as an exception. Where such a
placement is made it should usually be no more than one year in duration
and it is not accepted that residential care will be a permanency option. In
any situation where a young person’s needs would be best met in
residential care for longer than a year, agreement must be given by the
relevant Head of Service.

Ceasing to be ‘looked after’
6.13 Where a child will cease to be looked after by the local authority, ie through

adoption or special guardianship or residence order, the applicants need to
have a clear understanding of the long term implications of this. They
need to be aware of their increased responsibility for the child in their care
and fully understand and accept that they are taking on the role of a
parent.

Page 12 of 17
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For all above orders independent legal advice may be made available to the
prospective carers as part of their preparation.

7. Planning for permanence

7.1 A set of procedures has been devised, further to guidance that is already
available for staff, in order to inform the achievement of appropriate
permanent outcomes for all children without undue delay.

7.2 Social workers who undertake assessments of a child’s needs in relation to
permanency plans must ensure that they are outcome focused. The first
assessment to be undertaken will be the core assessment which will
underpin early decision making for all children’s permanency plans. They
must include consideration of stability issues, including the child’s and
family’s needs for long term support and the child’s needs for links with
birth family, including contact with his or her parents, siblings and wider
family contact. Social workers must ensure that the child’s permanency
plan is clearly linked to previous and current assessments of the child’s
needs. This will include any assessments made by independent experts
within court proceedings.

7.3 Before a decision can be made to permanently place a child outside his or
her family careful assessment must be made of the feasibility of returning
the child, either to the care of parents or family and friends. Such
assessments take time. All steps have to be taken, without pre-judging the
outcome of assessments, to put alternative plans in place to minimise
delay. It is essential that a family group conference is arranged as part of
this assessment.

7.4 There can be unintended consequences of sequential planning, elongating
the process of securing a permanent family for a child. The prevention of
delay is assisted by social workers making use of parallel planning. Where
children are subject to care proceedings this type of planning will be
required as part of the care plan. Parents, children and young people must
be kept informed and involved at each stage of decision making in a way
that is appropriate to their age and understanding.

7.5 Assessment of sibling groups must be undertaken to establish the extent
and quality of relationships in a sibling group in order to assess whether or
not they should be placed together. It is important to ascertain the
perceptions and wishes of the child and their family, to assess the shared
experience of siblings and each of the children’s individual permanence
needs. Siblings who are looked after should be placed together whenever
possible although it is recognised that in some cases this will not be
appropriate.
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Joint placement should therefore be strongly encouraged but not assumed
as placement together is not the only way to maintain sibling relationships.
Particular difficulties arise when there is a significant age gap between
siblings and younger siblings then lose out on the opportunity to achieve
legal permanency. Where brothers and sisters are not placed together
arrangements should be made as part of each child or young person’s care
plan to enable the brothers and sister to live together providing this meets
the assessed needs of each child. It is important to assess the extent and
quality of relationships in a sibling group,, whether they are already living
together or not. Usually, and especially where there is a pre existing and
meaningful relationship, it will be important to actively seek to maintain
sibling relationships within any permanency plan.

Research with regard to sibling placements emphasises that the most
enduring relationships people have are likely to be with their siblings. The
impact on separated siblings of losing vital support, a shared history and
continuity can be detrimental to children’s continued stability in substitute
family placements. More successful outcomes frequently occur for children
who are placed with their siblings. Children should however only be placed
with their sibings After the assessment referred to in 7.6 has been
undertaken. No assumptions should be made on sibling connection in
isolation of other crucial factors, such as the chance to achieve legal
permanency, primarily through adoption but possibly through special
guardianship.

Contact must primarily be for the benefit of the child rather than the parents
and other significant adults. Appropriate contact plans can be integral to
the success of any permanent placement. Contact, in whatever shape or
form, can provide an opportunity for a young person to make sense of their
history and their current placement. It can avoid myths building up about
the birth family and strengthen a child’s ability to make sense of their
history. However research indicates that for some children contact can be
traumatic and serve to reinforce abuse they have suffered. Very careful
assessment, observation and regular review of contact is essential.

Equalities and diversity

Recording of equalities data is mandatory under the Equality Act 2010.
Ofsted requires equalities monitoring data on age, sex, race and disability.

In order to meet the needs of children and young people in Haringey,
Framework-i also allows for the collection of data on religion. Hence the
following information should be included in case records:

¢ Data relating to: age, sex, race, disability, religion
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e The communication and language needs of service users and carers
should always be considered; for example where a child, young
person or their carer may need interpreter, written material in an
alternate format or a language other than English.

¢ Arrangements should be made for advocates, interpreters, relatives or
friends, to assist any child, young person or carer where necessary.
e The Commissioning and Placements Service must ensure, through
recruitment and commissioning arrangements, that there are sufficient
placements to meet the permanent placement needs of all looked after
children.

9. Audit

9.1  We will audit and monitor the implementation of the permanency policy to
ensure that the care provided to individuals is achieving the aims and
desired outcomes.

9.2 We will carry out quality assurance and audit checks through:
e Monitoring of all children’s permanency plans through the monthly
Permanency Tracking meetings
¢ Adoption and Permanence Panel
¢ Regular case reviews
e Supervision arrangements and audit processes across the Children and
Families Division which underpin continuous service improvement.

10. Training

10.1 All staff in Children and Families Division will be made aware of their role
and for implementing this policy.

10.2 Workshops have taken place across the entire Children and Families
Division to take place from May 2012 onwards. These will continue on a six
monthly basis. Colleagues from legal services, virtual school and LAC
health will assist in conveying the key principles and raising the profile of
permanency planning.

11. Review

11.1 An initial review of the new policy and procedures will be led by the Deputy
Director, Children and Families, in February 2013.

11.2 Following that review, the policy will be reviewed annually (or sooner if new
legislation, codes of practice or national standards are introduced) to
ensure that the care provided to children and young people is still
achieving the desired outcomes.
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Appendix A: Legislative and Regulatory Framework

The legislative and regulatory framework for the permanency policy is listed
below:

Children Act 1989

Human Rights Act 1998

Adoption and Children Act 2002

Children Act 2004

Special Guardianship Regulations 2005 and Guidance
Children and Adoption Act 2006

Care Planning, Placement and Case Review Regulations, 2010
National Minimum Standards Fostering 2011

Adoption National Standards 2011

Adoption Guidance 2011

Fostering Service Requlations 2011

Family and Friends care — statutory guidance 2011
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Report for: CPAC Ir:irr?'nber:

Title: LAC

Report Marion Wheeler

Authorised by:

Lead Officer: Chris Chalmers

Ward(s) affected: Report for Key/Non Key Decisions:

1. Describe the issue under consideration

This report is a review of progress made by the Children in Care Service in relation to
service development including the issues previously addressed through the LAC Action
Plan. The restructure of the service is now far more embedded with timeliness in care
planning consistently monitored. The permanent staffing establishment has made a huge
impact on progress of casework in terms of stability and building relationships with service
users. The profile of Aspire is now increased with far more influence on shaping the
service through young people’s participation. We are listening more actively to their
priorities and striving to achieve these.

The Homesafe Team (Southwark Judgement cases) has developed considerably with
much stronger joint work with other services, including the beginnings of partnership work
with other services to achieve early help. Activity across the service is based on more
robust commissioning arrangements, for example, the SLA with Legal Services, the new
Tavistock Haringey Service contract, MST (Multi Systemic Therapy) and close monitoring
of placement agreements through the Placements and Resources Service.

Page 1 of 4
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2. Background information

2.1 Children and Young people for whom rehabilitation is the plan

A significant proportion of children who have been subject to care proceedings
have returned home since the April 1 this year. 38 children have returned home
to date with appropriate support packages in place. In some instances practical
support has been given in the form of items of essential furniture for children’s
bedrooms, purchase of school uniform etc. Some families have been linked to FIP
and other relevant support services. In situations where there is higher risk
Supervision Orders have been made in order for the oversight to continue in a more
formal way. The introduction of the MST project has given the opportunity for
intensive (24/7) intervention to families and Haringey have made full use of places
available on this project. Outcomes are so far very positive.

2.2 Children and young people in long term care

Independent reviewing officers and team managers have much improved oversight
of long term plans for children in care. This has impacted positively on thorough
review of children’s progress and suitability to return home. Closer attention has
been paid to looking differently at young persons’ needs and the strong links that
some may have with their families. There is an awareness that, whether we plan for
this or not, young people may start to have more contact with their families and if
this is properly planned we can help them far more positively. There are some
instances where, when children are older and home circumstances have changed
considerably, it is more realistic to look at their rehabilitation home to one or both
parents. In a few circumstances, where long term foster placements have broken
down, family members have stepped forward to offer care and have been assessed
as kinship foster carers. There are six young people where Special Guardianship
orders are currently being considered. Six young people have been rehabilitated
home, including one case involving two siblings where the care order was
rescinded, with a few more expected shortly.

2.3 Move from residential to a family placement

There is regular review of options for young people in residential care. The (draft)
permanency policy emphasises that residential care is not to be accepted as a long
term option for children in care. When young people have suffered repeated foster
placement breakdowns and are exhibiting exceptionally challenging behaviour
residential care is sometimes necessary for a limited period of time. Young people
are regularly reviewed in the context of the Resources Panel and move on plans are
made at the earliest suitable opportunity.

Page 2 of 4
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2.4 Semiindependent provision

For some young people of 16+ there has been a measure of success in moving
them to semi independent placements. They have actually benefited from fewer
constrictions as long as there has been effective key work support and consistent
social work support. The possibility for those of 17 and a half years old to start
bidding for permanent accommodation and hopefully to move to their own flats at
18, without having to move between different temporary housing has lent stability to
the later stages of the care experience for looked after children.

Six young people have moved from residential care to semi independent so far this
year and 13 have moved from foster care to semi-independent. This type of
accommodation presents more obstacles for young people who have a greater level
of vulnerability. The overview is that there are less young people moving to semi
independent as a greater number are remaining in foster care. This is obviously
positive in terms of their placements being more settled but also indicates that
young people requiring semi independent accommodation now have more complex
needs than previously. The other factor in this reduction is that we have a lower
number of unaccompanied minors. The completion of our training house (with three
places) provides more intensive support to prepare young people to move on and
take up their own Council tenancies. We hope that this will be the first of several
such properties.

2.5 Transition at 18

This is referred to in some detail in the Transitions and Leaving Care report being
presented on 4 December. We have established more robust advance planning for
transition at age 18. 39 have turned 18 so far this year with a further 21 becoming
18 before the end of the year.

2.6 Special guardianship and adoption orders

Permanency planning has been strengthened with the roll out of workshops on
permanency planning and a permanency policy is now drafted and ready for sign
off. There is far more scrutiny of timescales in the achievement of legal
permanency for children in care. There is much more effective use of the monthly
tracking meetings chaired by Heads of Service across the Permanency Team and
Children in Care Service. We have 18 SGOs and 9 adoption orders to date as an
outcome of care proceedings. The Court Team anticipate at least five further SGOs
this financial year with a further six adoption orders. The target for 2012 is 30
permanent orders. We should therefore be successful in achieving at least 38 SG
and adoption orders by March 31 2013. In addition we have a total of 23 children
placed in adoptive placements. A number of these are very recent placements and
will therefore not result in adoption orders before March 31% 2013.
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During 2013 we will commence the tri-borough court project, working in partnership
with Barnet, Enfield and Barnet Court. Our key objective in this piece of work is to
reduce length of care proceedings (with good quality outcomes) to reflect the new
care proceedings target timescale of 26 weeks in accordance with the recent family

justice reform. This project will underpin work already started with regard to
achieving timely adoptions for LAC with avoidance of delay being pivotal.

3. Conclusion

The Children in Care Service has put a range of initiatives into place to safely
reduce numbers of looked after children. For those in longer term care the far more
stable staff group, development of the management team and continual thorough
review of care plans has added impetus to the planning for all children. Key
objectives referred to in this report are ongoing, in particular the emphasis on
participation of young people themselves, the tri borough court project and drive to
achieve legal permanency through adoption and special guardianships.

Page 4 of 4



N Page 27 Agenda ltem 9

=

Haringey
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Report for: CPAC Number-
Title: Transitions and Leaving Care
Report .
Authorised by: Marion Wheeler
Lead Officer: Emma Cummergen
Ward(s) affected: Report for Key/Non Key Decisions:
1. Describe the issue under consideration

In Haringey, we are working with 327 young people who have left care, 70 of whom
are former unaccompanied minors, and 50 of whom who are young parents. A small
proportion are disabled, with a high proportion having suffered some degree of
mental ill health during their time in care. This can often emerge again in early
adulthood with symptoms of depression. Some young people also suffer significant
health concerns such as diabetes, HIV, MS, and sickle cell and struggle to manage
their health effectively once the health resources they received as a child are no
longer available.

Research suggests transition to adulthood is becoming more and more difficult, and
that for the general population there is a longer term reliance on family support. This
poses problems for our young adults who are often estranged from their families, or
for whom family contact remains dysfunctional and abusive.

2. Background

2.1 Pathway Planning and the Panel

In Haringey, approximately 70 young people turn 18 years old and leave care each
year and transfer to the Young Adults Service (YAS). This year’s figure is 57 young
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people. | currently manage both the YAS service and one team in the Young
People in Care (YPIC),

which results in additional oversight and monitoring of this process and scrutinising
where changes are necessary. Chris Chalmers, CiC Head of Service and Annie
Walker, Deputy Head of Service, Court Team also have management input to this.

Transitional planning is initiated as a looked after child approaches their 16"
birthday when the first Pathway Plan is prepared. This plan sets out how the young
person will be helped to achieve independence. This plan is reviewed at the child’s
six monthly LAC review, and whilst LAC reviews cease at the 18™ birthday, this plan
continues to be reviewed and revised until the young person’s case is closed.
(Usually at age 21)

Each young person is also reviewed by a multi-disciplinary panel at 17 2. The
purpose of the panel is to ensure appropriate planning has been initiated, taking
account of the young person’s longer term needs, accommodation and support
requirements. Nearly all cases are now discussed at Panel at least six months in
advance of a young person becoming 18. In addition to this the panel decisions are
also tracked in terms of progress, overseen by the Head of Service, at monthly
review meetings.

2.2 Accommodation

A significant proportion of our LAC are placed outside of Haringey. However, we
can only access permanent social housing within the LB Haringey. This poses
additional hurdles for young people who decide to return to Haringey to obtain
permanent accommodation and therefore have to leave their “home” areas. To
counter this we have established :

o Staying Put guidance (drafted and about to be signed off) which supports
young people still in education, or with additional vulnerabilities to remain
where possible with their former foster carers to complete their education, or
provide a bridging gap until the start of university. This guidance is already
being followed in principle in advance of the formal sign off.

o A leaving care ‘training house’ with the onsite support of a lead tenant. The
purpose of which is to provide young people with an opportunity to enhance
and evidence their independent living skills and gain confidence before moving
to permanent accommodation. The project is a pilot for the next three years
which has been initiated in partnership with Housing and Homes for Haringey.

o In 2011, in conjunction with Housing Services, we have set up a quota of 60
one bed accommodations so that care leavers are now more effectively
prioritised and nominated for permanent housing. Tenancy and budgeting
workshops run alongside this quota and focus on the practical skills young
people need to acquire to hold their own tenancies.

Page 2 of 6



X

=

Haringey

Page 29

For those care leavers who are parents, we are currently negotiating with
Housing to establish a small quota for their particular needs.

A noticeable gap in provision is those who have significant support needs, but
do not meet thresholds for adult services. There is limited support via our
vulnerable adults team’s housing provision, and young people remain in
children’s local authority provision until we are able to effectively negotiate and
plan something different for them. It is likely for some that they will eventually
need ongoing support from adult services.

Unaccompanied Minors require specialist transitional planning. For the
majority, immigration remains unresolved prior to their 18" birthdays with
extensions having to be applied for at 17 '%. If at age 18, there is still no
decision regarding their asylum application, these young people cannot apply
for permanent housing and usually remain in local authority shared provision,
most likely on a rent only basis. Their has been an increase on the number of
young people receiving All Rights Exhausted decisions who then face
deportation

For care leavers who do not wish to return to the borough, or cannot for issues
of safety, we have some limited success in assisting them to apply for housing
via the Local Authority where they live. For others we provide rent/deposits in
order for young people to access private tenancies. There are barriers to this
such as not being able to find a rent guarantor post 21 years of age, and their
rent becoming unaffordable on their 22" birthday due to changes in their
welfare benefit entitlements. This is therefore not an option we encourage and
it has to be a last resort. For young people who are EU, consequently barred
from accessing social housing due to not having exercised their treaty rights
this currently is our only option.

2.3 Education, Training and Employment Support

In recent years the Virtual school in Haringey has extended it's support and
oversight to care leavers post 16 to counter some of the disadvantage. The
committee has recently received presentations on Haringey’s Virtual School
response to national and local trends for CIC however the E18ghteen project has
had particular impact for young people leaving care resulting in 40 places for our
care leavers.

Haringey has successfully supported approximately 45 students each year in or to
begin university. Support for such young people include

Page 3 of 6
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2.5

With regard to those wishing to seek employment we have in place links with Jobs
for Haringey, various providers such as KIS as well as Youth Community and
Participation. However the reality is that short term and low paid employment
opportunities open to many care leavers with limited qualifications will not
necessarily make them better off.

We are constantly exploring other initiatives. One example of this is our recent
project in partnership with five other LA’s and the Marriott hotels to create an
opportunity for six Haringey care leavers to have work experience in the Marriott
hotels, in both London and Germany. It is hoped this will lead to fulltime
employment for the candidates.

Finances post 18 and the welfare benefits system

The current system compels care leavers to claim benefits, including housing
benefit, as soon as they reach legal adulthood in order to fund or part fund
continuing placements.

Limited children’s services budgets mean that, even as good corporate parents, we
must ensure that our young people have maximised the income they are entitled to
receive from the benefits system. Uncertainty of outcomes and delays in processing
claims add more stress when young people are dealing with important transitions in
their lives, such as starting a new college course, establishing their first home,
coming out of custody.

In addition to these benefits, the service’s fee matrix sets out under what specific
circumstances our care leavers can expect additional financial support for. The
service has also had to increase support, such as emergency cash payments, to
young people who have been sanctioned by Dept of Work and Pensions and left
unable to provide for themselves.

Welfare Reforms

Care leavers are currently expected to apply for housing benefit to cover the costs
of all or part of the rent. Experience tells us that the majority of our young people
find it difficult to manage their rent payments, when the benefit is paid directly to
them, and end up very quickly in rent arrears, threatening their tenancies. Currently
it is possible within the current system to arrange payments are made direct to the
landlord. It is however unknown whether this arrangements will be maintained and
possible within the new welfare reforms.

It is hard to gauge the impact of the forthcoming welfare reforms as information
directly relating to care leavers is not yet clear. Younger care leavers are exempt
from the shared room rate that restricts people under 25 to a Local Housing
Allowance payment equivalent to a room in a shared house. However, at age 22
care leavers are no longer exempt from this and so the properties they may have
been able to resettle into become unaffordable and a move to a room in a shared
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house a necessity to avoid homelessness. This also adds impetus to achieving

Council tenancies for all those who are entitled to them. This will at least ensure
affordable social housing for our care leavers.

3. New Developments for Care Leavers

3.1  Atthe close of National Care Leavers Week this year, Edward Timpson MP,
Parliamentary under Secretary of State for Children and Families wrote to all
directors of children’s services with information about new developments for Care
Leavers and asking us to review our work on supporting care leavers into
independence (Appendix A)

3.2  Matters to consider include the Care Leavers Charter (Appendix B) , the data pack
for review of policy and benchmarking our authority against best practice, the care 2
work programmes, the ‘Staying Put’ arrangements, Junior ISA Accounts and the
Care Leavers grant.

3.3 | have asked the Head of Service for Children in care to lead on a short piece of
work, consulting with members of ASPIRE and other representative children in care
and care leavers and consult them on their views about the Charter and other
matters raised in the communication from the minister.

3.4  Haringey currently supports care leavers with a £1500 grant to meet the costs of
transition to independence. We support around 70 young people leaving care a
year. To increase this grant to £2000 as suggested would place a £35,000
pressure on the budget. We are currently undertaking some work with our
procurement team to explore options for maximising the “buying power” of the grant
through bulk order discount, possibly as part of our NLSA partnership. We will
include consultation with Aspire and care leavers as part of this work and ensure
that young people’s views are properly included in any proposals to Members about
taking this forward.

3.5 The outcome of the consultation, the early findings from our review of the Care
leavers data pack benchmarking and recommendations for members to consider
will be presented at the February 2013 CPAC

4, Conclusion

There are numerous challenges for young people leaving care to manage during
transitions to adulthood. The service is undertaking to make these processes as
smooth as possible in order for outcomes to be improved across our care leaver
population as a whole. We are working with Aspire, and all our care leavers, to
listen to the outcomes that young adults wish to us to work with them to achieve.
We are proactive in signposting and supporting young people to access housing,
education and employment which will be their foundation to successful and fulfilled
adult lives in the community. New initiatives are regularly explored and we are
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pleased to have established positive, evolving working relationships with a range of

partners, in particular with our colleagues in housing, youth services, Tottenham
Hotspur and Virtual School.
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O€A4Q ET MON. P:X\O$
TMENT For EDVS

Edward Timpson MP
Parliamentary Under Secretary of State for Children and Families

Sanctuary Buildings 20 Great Smith Street Westminster London SW1P 3BT
tel: 0370 000 2288 www.education.gov.uk/help/contactus

Ms Libby Blake

Director of Children's Services
Haringey London Borough
The Children's Service

48 Station Road

Wood Green

London

N22 7TY

30 November 2012

Dear Director

Improving Outcomes of Care Leavers

| am writing to you, as Care Leavers Week draws to a close, to thank you for all
you are doing to support young people leaving care, to bring to your attention a
number of important new developments and to emphasise the importance of the
setting up home allowance in helping young people to make the transition to
independent living.

As many of you know, | grew up alongside foster children. | know how important
and difficult the transition into adulthood can be for them, and for all children in
care.

Unfortunately the latest figures show an overall reduction in the number of care
leavers in employment, education and training, and that slightly fewer are living in
suitable accommodation. But the wide variations between local authorities are
very striking; we need all local authorities to learn from the best.

Data Pack

That is why we have today published a data pack on care leavers,
complementing those already published on adoption, children’s homes and the
education of looked after children. The data pack underlines, for instance, the
clear links between good outcomes, the number of placement moves and the
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age when young people leave care. Of particular concern is that nearly one in
five children still leave care at aged 16. | hope you will find it very helpful in
reviewing your policies and benchmarking your performance.

Charter

Yesterday we also published a Charter for Care Leavers. It has been
produced by care leavers themselves, and is all the more powerful because it
reflects their aspirations and expectation in their own words. They are very clear
that they want us to:

e respect who they are, and remember that they are individuals

¢ listen to them and place their views at the heart of decisions made about
them. If you don’t agree explain why.

e provide them with practical help and support

e value their strengths and help them learn from their mistakes

e not forget them when they are no longer anybody’s statutory responsibility

| intend to throw my weight behind the Charter and do all | can to help make it
become a reality. | hope very much you and your authority will sign up to the
Charter and discuss with your Children in Care Council what needs to be done to
help embed its principles in day to day practice.

From Care2 Work / Employment

| want us to maximise the employment opportunities for care leavers. | know that
in the current financial climate this is not easy. But some local authorities have
nonetheless increased the number of care leavers in employment, or in
education and training, through focussed action and support. The Government
certainly has a role to play here. That is why last week we announced that we
would be tendering for a contract to increase employment opportunities for
care leavers, building on the work of the From Care2 Work programme.
This brings the voluntary sector into partnership with national and local
employers and local authorities. Thousands of care leavers have already been
given opportunities they might not otherwise have had, from taster days through
to apprenticeships and full time employment. | hope your authority will take an
active part in this programme, if it does not do so already. For my part | will be
working hard to encourage more employers to take part in the programme
including hosting a seminar later this year.

Accommodation / Staying Put

| hope too that we can address the downturn in the proportion of care leavers
living in suitable accommodation. | am also struck by the numbers of care leavers
who have told me that they feel unsafe in their accommodation. The best local
authorities are using Staying Put arrangements to ensure that care leavers
can continue to live with and get support from their former foster carers. | hope
very much that you will see such arrangements as a priority in the coming year,
particularly where these young people are in further or higher education.
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Financial Support — Junior ISAs

Care leavers also need financial help to make a successful transition of
independent living. This is one reason why the Government is to open Junior
ISA accounts for every looked after child who has been in care for 12 months or
more, starting on or after 3 January 2011. | feel very strongly that local
authorities, for their part, should pay young people leaving care adequate setting
up home allowances. Whilst | accept that the cost of setting up home is lower in
some parts of the country than others, the amounts paid by some local
authorities is simply too low for youngsters to buy the essentials they need.

Care Leavers Grant

In September 2011 the Care Leavers Foundation estimated that it would cost at
least £3,000 to enable care leavers to meet the costs of transition, but that the
majority of local authorities were paying less than £2,000, and some less than
£1,000. Our understanding is that you currently pay £1,500. | do understand that
very difficult financial decisions are having to be made. But | hope your authority
will consider increasing this to at least £2,000, and review the figure annually with
your Children in Care Council. | am not proposing to set a national minimum
amount for this allowance at this stage, but will consider doing so in the future if
some care leavers continue to receive an inadequate allowance.

Ofsted inspection reports make very clear than the best local authorities are
strong corporate parents, with Directors of Children’s Services and Lead
Members leading the way in their commitment to championing the needs of
looked after children and care leavers. The more | talk to DCSs and Lead
Members in my new role as Minister for Children and Families, the more |
understand the depth of the commitment there is in very many areas. | share that
commitment with you wholeheartedly, and look forward to working with you in the
months ahead.

| would be grateful if you would bring this letter to the attention of your Lead
Member for Children’s Services.

Edward Timpson MP
Parliamentary Under Secretary of State for Children and Families
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Charter for Care Leavers

A Charter is a set of principles and promises. This Charter sets out promises care leavers
want the central and local government to make. Promises and principles help in decision
making and do not replace laws; they give guidance to show how laws are designed to be
interpreted.

The key principles in this Charter will remain constant through any changes in Legislation,
Regulation and Guidance. Care leavers urge local authorities to use these principles when
they make decisions about young people’s lives. The Charter for Care Leavers is designed to
raise expectation, aspiration and understanding of what care leavers need and what the
government and local authorities should do to be good Corporate Parents.

We Promise:

To respect and honour your identity

e We will support you to discover and to be who you are and honour your unique identity.
We will help you develop your own personal beliefs and values and accept your culture
and heritage. We will celebrate your identity as an individual, as a member of identity
groups and as a valued member of your community. We will value and support important
relationships, and help you manage changing relationships or come to terms with loss,
trauma or other significant life events. We will support you to express your identity
positively to others.

To believe in you

e We will value your strengths, gifts and talents and encourage your aspirations. We will hold
a belief in your potential and a vision for your future even if you have lost sight of these
yourself. We will help you push aside limiting barriers and encourage and support you to
pursue your goals in whatever ways we can. We will believe in you, celebrate you and
affirm you.

To listen to you

e We will take time to listen to you, respect, and strive to understand your point of view. We
will place your needs, thoughts and feelings at the heart of all decisions about you,
negotiate with you, and show how we have taken these into account. If we don’t agree with
you we will fully explain why. We will provide easy access to complaint and appeals
processes and promote and encourage access to independent advocacy whenever you
need it.

© Crown copyright 2012



Page 38

To inform you

We will give you information that you need at every point in your journey, from care to
adulthood, presented in a way that you want including information on legal entitlements
and the service you can expect to receive from us at different stages in the journey. We
will keep information up to date and accurate. We will ensure you know where to get
current information once you are no longer in regular touch with leaving care services. We
will make clear to you what information about yourself and your time in care you are
entitled to see. We will support you to access this when you want it, to manage any
feelings that you might have about the information, and to put on record any disagreement
with factual content.

To support you

We will provide any support set out in current Regulations and Guidance and will not
unreasonably withhold advice when you are no longer legally entitled to this service. As
well as information, advice, practical and financial help we will provide emotional support.
We will make sure you do not have to fight for support you are entitled to and we will fight
for you if other agencies let you down. We will not punish you if you change your mind
about what you want to do. We will continue to care about you even when we are no longer
caring for you. We will make it our responsibility to understand your needs. If we can’t
meet those needs we will try and help you find a service that can. We will help you learn
from your mistakes; we will not judge you and we will be here for you no matter how many
times you come back for support.

To find you a home

We will work alongside you to prepare you for your move into independent living only
when you are ready. We will help you think about the choices available and to find
accommodation that is right for you. We will do everything we can to ensure you are happy
and feel safe when you move to independent living. We recognise that at different times
you may need to take a step back and start over again. We will do our best to support you
until you are settled in your independent life; we will not judge you for your mistakes or
refuse to advise you because you did not listen to us before. We will work proactively with
other agencies to help you sustain your home.

To be a lifelong champion

We will do our best to help you break down barriers encountered when dealing with other
agencies. We will work together with the services you need, including housing, benefits,
colleges and universities, employment providers and health services to help you establish
yourself as an independent individual. We will treat you with courtesy and humanity
whatever your age when you return to us for advice or support. We will help you to be the
driver of your life and not the passenger. We will point you in a positive direction and
journey alongside you at your pace. We will trust and respect you. We will not forget about
you. We will remain your supporters in whatever way we can, even when our formal
relationship with you has ended.

© Crown copyright 2012
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Haringey
Corporate Parenting Item
Report for: Advisory Committee Number:
04 December 2012 )
Title: Corporate Parenting Performance Assessment- Performance for
) the year to October 2012
Report .
Authorised by: Marion Wheeler/ Eve Pelekanos
Lead Officer: Margaret Gallagher / Adele Cooper

Ward(s) affected:

All

Report for Key/Non Key Decision:

NA

1. Introduction

This report sets out performance data and trends for an agreed set of measures relating to
looked after children. Section 2 provides cv overall assessment of performance in the
service and performance highlights. Appendix 1 provides a series of tables and graphs for
each of these measures, grouped by topic, showing monthly data, performance against
target, long term trends and benchmarking where applicable. It also contains performance
and service comments for each area to provide context.

2. Performance Highlights

= The number of children in care is reducing steadily, down to 536 in October from

574 at the end

of March 2012. The 536 includes 26 unaccompanied asylum seeking

children. The trend in London suggests falling numbers but data published by the DfE
recently shows an increase nationally of 2% compared to 2011 and 13% compared to
March 2008. In Haringey comparing end of March 2012 with 2011, there has been a
6.1% reduction and an increase of 35.3% since 2008. Between March 2012 and
October 2012 there has been a reduction of 6.6%. The numbers and rate of children in
care continue to be monitored to ensure that numbers are reduced appropriately and
children remain safeguarded at home. There are a significant number of children in

final stages of

proceedings currently who are expected to return home and it is

expected that the numbers should continue to steadily decrease.

Page 1 of 3
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= The percentage of up to date children in care visits continues to exceed the 95%
target.

= 15 children were missing from care during the month of October. In most cases we
have contact with the young person. An exercise was undertaken to look at all the
children/young people who have gone missing/absconded over the last 12 months
(November 2011 — October 2012) with the number of times they went
missing/absconded over the year. Overall we are left with about 6 persistent
absconders under the age of 16; this exercise has been helpful in identifying which
young people need particular input/support. The improved process for reporting to
senior managers is helping to make the monitoring more effective. It is also
encouraging to note how many of those who have had very unsettled periods in care
have now moved into new placements where they are making improved progress. A
few of the young people have returned home with some measure of success.

= At the end of September 93% of children in care cases were reviewed within
required timescales. The service have created a localised report which provides the
data and use this as a means of monitoring reviews carried out in timescale. This work
is done a month in arrears.

= The proportion of children placed in Haringey provision has has improved slightly in
recent months and is at 34.5% for October, below the 38% target. Foster care (in
house) placements including those placed for adoption are showing a reducing trend
(from 202 in April to 185 in October).

= Of the 536 children in care 25% were placed within Haringey, and 75% were placed
outside Haringey. Of the newly looked after children in the month who remained
looked after at the end of the month none of the 12 children were placed 20 miles+
from home.

= Indicators around stability of placements are in line with statistical neighbours. The
Commissioning and Placements team are undertaking an exercise to look at the
proportion of children that have moved onto permanency this year. In addition work is
being undertaken to ensure that the monitoring of providers is more systematic and
proactive with the aim of minimising placement breakdown at the earliest stage.

= Performance on care leavers in suitable accommodation is below the target of 95%
but monthly numbers are small and should be interpreted with care. One of the young
people was managed by the Learning Disability Team and they did not notify YAS
when they ceased working with her. We are developing a stronger working partnership
with this service to avoid such situations arising in the future. In the 903 return
(Children Looked After) 2011/12 92% of Haringey'’s care leavers were in suitable
accommodation, higher than the England figure of 88% (2011/12).

= Care leavers in education, training and employment (ETE) is below target. The
target set is very challenging especially when one considers the England average of
58% (2011/12). 64% of Haringey care leavers were in ETE in 2011/12. In Haringey
high numbers of unaccompanied asylum seeker care leaver’'s present further
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challenges in this area as many have no recourse to public funds and some have
issues with immigration status which prevents them from studying or getting a job.

= There have been 9 adoptions in the year to October, on track to meet target of 15.
There have been 17 special guardianship orders (SGO) compared with 7 at this
time last year. The 903 comparative data for 2011/12 showed that of the children who
ceased to be looked after in the year 5% were adopted, this compares to 8% in
London and 9% in our comparator authorities, the highest being Hackney at 17%.

= There are 66 children whose plan for adoption has been approved as at the end of
October, 18 of these have been placed for adoption. If the 18 who have been placed
for adoption are all adopted this year, the average days will fall to 720. Of the 66
children 24 have had the decision that they should be placed, made this year and the
average days looked after for these children as at the 1% October is 444 days (this
figure will continue to accumulate until all these children are placed). For the 24
children (who are not yet placed) where a decision was made this year, the average
days for that adoption making (ADM) decision to be made is 345.

= The average days from becoming looked after to being placed for adoption was
722 for the period April- October 2012. This is above the 639 day national threshold
(rolling 3 years for 2010/2013). This is also just above the 2011/12 figure of 715 days
but we have observed improvements in our permanency tracking processes and
timeliness and systems have been put in place to monitor the timelines for children
throughout all the stages of the adoption process. The service has set targets for new
children coming into the system. Targets of 184 days from expression of interest to
decision on suitability to adopt and 118 days (3 months) from receipt of application to
decision on suitability have been proposed to outstrip the 639 threshold.

= Improved monitoring systems and additional resources are speeding up family work.
The average time taken from becoming looked after to being placed for adoption will
begin to reduce as the number of children who have already waited a long time are
placed. However, it may take some time for this to happen. Children are being
matched to families during the assessment process so that they can be placed as
soon as possible after the placement order.

3. Appendices

= Appendix 1: Performance Analysis and Benchmarking

Page 3 of 3



Page 42

This page is intentionally left blank



Page 43

e B B TN NN
Buisn sousbiysiu) ssauisng
pue ABajens Aq peonpoid

A8

"sueaw s|dwis aue podai sy U Bupirewyousq Joy pepinoid sebelene sy "UHOMSPUEBAA PUE 18104 WEUHBM “HEMUINOS ‘Weysime] ‘yiequue]
‘uoiBulis| ‘weying pue ypwsewweH ‘AeuoeH ‘YoImusely ‘UopPALD sesLdWOoD pue SadIAIBS §,usIpIYD O3 Aeoyroeds Buperes uonewiou) olydelBowsp-0190s 1o paseq
paisiO Aq pauyap st dnoib sinoqublen jeonsiiels s,AeBuen 'sinoqybieN [eonsnels s,AsbutieH Jo/pue uopuoT ‘puejbu3 Joy pepiroid st Buppiewiyoueq ‘s|qe|eAe 218UM

‘Aepenb perepdn Ajuo si sjyi Jey) ejou 8seo|ld "ajepdn Aeyuenb pieseloag
uondopy ey} ‘g xipuaddy o} iejes eses|d ‘spjoyseiy} [euopeu Jsujebe eduewIoped puB BlEP [BNIXEIUOD ‘Bunuewyoueq ‘Bl1ep puss wWie} Buol Jeyun; jo4

Jaye paxo0} Buiuoosq Jo syjuow Lz ulynm uondope oy paoe|d 9rtdo
pouad ul paidope uaipiiyo 1oy uondope 1o) paoejd Butaq 03 Jeye padjoo} Buioossq woly sAep abelony £8YAH
uondope 10§ paoe|d 8G PINOYS PHYD 8y} 1By} uoisIvep Aousbe ue Butmoijoy uondope Joy USIP(IYD OB PENOO] JO susweoeld JO ssaulaLL]
: (taIN) 16€d0O
s19p10 diysuerprent [e10ads Jo JaquinN agiy do
suondope jo Jaguunn eglLy do
s1eplo diysueipient feroads/suondope Jo JsquinN gLy do

s16p1Q diysueipreny feeds pue uopdopy

Buuten Jo uswiodws ‘uoneoanps Ul SkaArs| aen 8yLdO
UOHEPOWILLOIOR SIQRHNS U SISARD) 818D Jvido
SIoAEST ere)

jusLWade(d JO LBUS| (UIPIIYD SIS POXOO] JO SUBWSE J0 ANIgrIS £9d0
SOAOW O JBqUUNU “USIPIIYD JOIE PaX0O0] JO Sluswadeld Jo Auigels Z9AH
SIUBWBOE|d JO AWIGEIS - UBIPIUD JBRY Pe)OOT]

SO[BOSBUWI PRIINDAI UIYIM DOMBIASI BIBM UOIUM SISED 8JBD Ul USIPIND (99 IN) 98840

Hiuow ay3 uf Juiod Aue 1B 81eD WOy PSPUOISqE/BUISSIW USIPHYD JO Joquuinp 6Ly dO
- (UBIP}LD JO "ON) —parenIY| SBuIPas0.ld B1eD Z1ydo

SHSIA 8IBD Ul USIPIUD 28edo

uoisinold AsBuneH ul psoerd usippyo Jo afejusning ZEAH

(swoy je psoeid Buipniox3) aseo ul useq SABY UBIP|IYO SARp "ON [B}OL 8StdO

ueld 49 01 198ians Aisnotnaid 1eye pexoo) Burwosag uaipyy Jo ebriusoay ivdO
HUOW B UBYL SSB] 1O} IS} E PO4OO| US3Q PBY OUM JSHE PSYO00| 89 0} PISESD OUM OV JO JOGLUNN 1S¥vdO
JoYe paxool 8q 03 Buisesd uaipuD g1pdo

Jaye pexooj Buuooeg uaipiiyD SLpdo

dod 000'01 48d 2480 Ul UBIPHYD JO B1BI By 68240

J21piiyo Bunieses wnjAse peiuedwoooeun Bupnoul ased Ul usIppyD 68€d0O

AUAROY PUE SBLUNIOA - UBIPIUD J61Y DeXOoT]

SULelg)

oYy pxj007 usipliyD - Bupniewyousg pue sisAjeuy souewIOpS

Kothotarpy




Page 44

b

| " I -
I B BB In L I R N N i
0 ol ol lalle |mo| s e e e | - ] - O
R va v d_w 09 B0 | oes | vus | sio | res | zev | sz o_ov,o\%%&“n
| | ,Me & m M m m m m m z (81284 g 15u)
- Lozt Z3 a = = 3 S g s puen wuey Buor

ovL

"awoy 1e pepJenbsjes
urewaJ uaJp|iyo pue Ajejendosdde peonpal e SJEQUINU JBU} SINSUS O} PSIOHUOLL 8q 0} SNUIUOD SIB9 Uf UBIPIIYD JO 8JBJ puUe SiBqUINU 8y |
USWIWOD 8JIAI8SG

(2102 UoteA 1S1.E) 92t Sem sunoqybiau [BOIISIIBIS INO Ul 948D U] UBIP|IYD jJo Jaquinu sbessne oy -| |

"sajes pue|bug pue unoqubleN feonsiels o} syuawisnipe Bupnioul

L1L0T 1BOA-PIN 10} sejewnss uoleindod mau yum aull ul pasiAel usaq aAeY gL0g (tidy Loy pue g1/110g J0} sorel IIe ¥ey) 830U oses|d| |

"(65) ebesane pue|bug ay) ueyy Jsybiy Apueoyiubis pue (ZLoz USJel JE Se v /) ebeiane noqubieu [eonsnels syy uey Jeybly surewss ayes oy |-
"(801) JeaA 1se) swi sy 03 pasedwod uononpa. Jueaubis e ‘uoneindod 0000} +ed g6 Jo a3l B 0} S81enbe siy| -

“(ssouiwi psjuedwosoeun Buipnjoxe §1G) 48goIdQ JO ABP 1SE| 8U) UO 8180 Ul UBIPIUO §EG a4em aisy ] -
uswiluC) 8duBLLIONSd

ZLR0 gi-deg 21-bny gi-np gi-unp 2L-Ae

A , 1 5 | . i - . 900" » l . KeBuiien|

& | : Gk o episino paoe(d usspyo| |

Fo- ol | 02 - R o - i ) j KeBunen| |

- ' Aluo A b uim psoerd usipiyo| |

8 4 e | ; dod 060001 Jed ere
it 5 * i 3 g [ O Eieq €6 7B S6 $6 96 .6 skl %mc:“mm ,M
! B s D0 40 BGUINN] |
» : 09 9es ovs | evs | eSS | €55 | 8SS sobuyery] |

= | ! | . Wm - Il BT 8 o O e (suwous 9 1se))| |
BN R T S T O B e |

. ; - oot

dod 000‘01 Jed eseo ui usIpIYD JO BRI BY)  BEREJO |

, P uaipliyo Bupjees wnjAse peluedwioooseun Buipniout 81es ur usipiyo 68840 |

v

"(98€d0 ‘61+d0O ‘L1¥dO ‘28ed0 ‘TEAH ‘8SHd0) Ananoe soiases {(p1pdo ‘25%d0 ‘91L¥d0O ‘51 ydO) seoueswNoID
A8} pUE 1B JO INO PUB Ul USIPHIYD JO JUsLSACW 8yl ((e6gedO ‘68£dQ) 8480 Ul USIPJYD JO SISquINU BU] 'Seae Buimoyjo} syl Bunsaoo
‘Wwayl 0} papinoid 80IAISS SY} PUB LIOYOD 818 Ul USIP|IYD JUS.LND 8yl Jo aunioid e apiroid 0} dijsy yolym seinsesw JO SBLISS B SUIB]UOD UOI108S SIY |




Page 45

£

gLeLoe ZHit02 11/0102 01/6002
TR T T T

3

65

69

8¢

gg

129

000°0. 18d ey
pugibuz




Page 46

1

oseeiouf] i

m s .0 st sy, (G ™ oL- or- £- gl- oc- e 18N sinoqy U”\DE [BORSHEIS M
o L02- | 622~ | 6lg- | 802- | ziz- [ |(Buisees) sinoqubieN 1E1S

_ (buuooe:

161 681 9L €61 6L |V sinoqubleN 1elS 4

. ) i - , eseeideq| |

66 g = - / 8Seelou] 10N Aebuier| |

Auo | 68+ | ese- | voe- | - - - (Buiseed) febunen| |

i ] \«

mdf eek Eied 00l svez | hie - - - (Bujwooeq) AeBuneH| |

4 H
. 052 [¥] I n N n L] o i |
| g s [2|E 8|88 ek g em) |

= > = = S > ua)) uue) Buo] K

0ge = Al R o > 8 & 5 . L et :

A

¢

“siequuistl Ajwiey yum aaj| 0} Buiuiniss ese uaipyyo eyeudoidde sieym pue uondopy pue diysuelpiens [eoedg se yons syuswbuelie eJed
usueuLiad alow o} Buinow aie uaipiyD “sued 84ed Jo juswebeurw AjBLUR B10W Ul paynsal sey swes} YoM [e100s wus} Buoj auyy ul Aigers

JUSWIWOY) 89JAISG

"91ep 0} Jeak 8y} ul UBIP|IYO 6E AQ paseslosp Sey LoYoo sy | -
“Jole payoo| 8q 0}
PSSESD 8ABY GE | PUE 8ep 0} Jeah sy} U Is)je PEX0O| SLI0D8q SABY USIP|IYD 01 -

S —— . Gp- “J9ye paXoo| 8q 03 PeSEsO /| PuUe 19qoloQ Ul JoYe PaX00} BLIBOS] USIPIIYD g -
ge- uswiwio) sduBLWIONa
} i} - ] - ose8Ioeq]
v 6 0 ¥ g ot -»- / 9see.sou] joN AebulierH
Auo L~ 61~ Sl- 0¢- ve- 9z- (Buiseeo) AeBulieH
“ . Bred el o0 | st | 9 | s ol (Buiwiooeq) AeBuie
¥ £3 g ._M g S B o 1 = - (suwow g 158
e T W ..ﬂ o .& ~ _.;c» _.na. < - Pusy juedey
- Loy —_

Jelye pexoo| 8q o3 Buiseso uelpiyy  91$do
pue Jaye paxoo| Bulwoseq usipiyd  GLydo \W




Page 47

St

sjgissod se eyep 01 dn pue 839|dwo se si elep
Bupyrewyousq jey; sunsus o} Buluueos JUBWILOLAUS JEINBA BYELSPUN aousbiifelu] ssauisng pue ABejens “Joyealpul SIYL Joj Buprewyoueq sjqeirese ou Ajusuino siaisy |

'80jj0d 8y} sk yons sepusbe
unm uswisbebus Jeneq yum a.1eo Jo abpa 8y} uo uaIp|Iyo aBeuUBW 0} SWejSAS J918Q S198)j81 SIYL 1BU] I8} SI ]| "USHELISPUN SJB SJUSUISSISSE
Sliym epew 8q ueo sjusLusbueLIR 8JBS SAIJBUISHE 918UM 818D 0} SUOISSILIPE WIS} HOySs jo Jaquinu sy} Buronpal uo pasnooy sey 8ojaes By |

JUBLIWOY) 90IAIDG

“1ee 1se} potiad swes sy} 10} 9f 0) pesedwoo “Jele pe3oo| aq o) Buiseso 910)8q
YiuoLL B UBY) $S8] 10} Jele pexoo] usaq SABY UIPIIYO G| ‘8iep 0} Jeak sy u| -

YO deg bny np unp Aeyy
e : P 0 JUBWIO)) SOUBUIIOHSd
N E (1eeA snojre.id)
; _ , F b i 4 l £ g 9 143 AobBurer
mv W r= 3 = L ol d
g .m - & £ 3 27 1e8 A snoineld
"y = o == H - =< J
OF — — - -
AuO
zt
e1Rq 2 b € 0 S 0 AeBurieH
! L 3
3 8 : gl g g 3 (syavow g 1se))
L ai 1 T 7 h— D; : ¥ i S
. = - & - - s ‘ = R : i3l puei; jusdsy

Yluow B UBY} SSO] 10} IS} PaMOO| USsq PBY OUM Jele Pa)0O| 8q 0} PESESO OUM USIP|IYD JSYE Pe)OO| O JOqUINN  /SbdO

P




Page 48

9l

£L/2102 zL/L02
. _ = %0 algissod se ajep 0}
4 ,m I %S dn pue e19|dwoo se si Blep Bupfewyoueq 1By} 8insus o) Bujuueos WsLLUONIAUS Jeinbas axeuapun
” %04 souablijsiu) sssuisng pue ABstesns "Joealpu; siy} 1oy Bupiewyousq 9|qe(eAR OU AUBLIND S} B4BY |
A Lust Aluo
i 9 2 - = - - Aebuye
Lwe | meg | *8F | %€ reH
iy %52 = N o n N n n j ]
] . | oo & = 2 2 8 8 g |& ~ (samof g 15%))
: - i 3 g e 3 3 (< pusi} uwue) Buo
- %SE w n T o & ]
s %0t

‘8180 Ojui sweo ALy a10jeq ueld uonoslo.d e 03 Josfans Buleq isiiym pepoddns usaq aney pnom saiiwe; pue uaJp|Iyo Jo uoruodoud
ubly e yeu) pejoadxe aiojeleu} SI ) ‘S1BjeM SPIYO B INOGE SUIBdUOD JUBOIIUBIS 818 81U} 8Joym aoeid uy ind ase sueld uopoeiosd ppyo
‘swoy je Aj2anoes pue Ajefes urewal 0} UsIpjiyo 1o} 8jqIssod Jou SI I UBYM Pash aq PINOYS sLLIOY Afiwe; ey wouy Aeme uaipjiyo 1oy Butien

JUBWIWIOY) B89IAIeS

S S JeaA 15B| 96£Z WOy dn (USIPIIYD D6 JO INO 1E) %8E St 8Bl B1ep O} Jesk By
i 8 3 1 JUBWILIOT) 6oUBLIIONSY
; ¥ -} oot
i | : 8 @ W l.: [Auo
k. § i i : %62 %8E | %SS | wOY | wle | %wee AeBupen
u Ll %0 eleq
%0 - - < & Zz R
g8 m m, .w R Aﬂ,wcoe 9 152)
%05 = m ; - i - ~ = 2 p ‘ 1] U808y
2609

ueld uonoe8l0id PIIYD 01 10elgns Ajsnojreld Jeye peyoo) Butwooeq uelppyn jo ebejuesiey YLvdO




Page 49

L

ELEI0T  ZL/1102  LLoLo2

R L~ TR

0
000°0S
000°004
000°0514
000°002

000'052

8lqissod se ayep 0}
dn pue sje|dwos se s} elep Bujiewyousq Jey} 8INSUs 0} BUIUUBOS JUBWUOIAUR JeinBes axeuspun
aouablieu| sseuisng pue ABejens “Joleoipul siy; 1oy Bunjewyousq aiqejieae ou Ajusung si sioy

Aluo

elRq 8L0'ELL | 2i8'212 | 88v'L1E e = = AsBupey
n n N n N n ifgx G

a3 =0 i I Kot g |z (81004 p 15%)

£y w 8 2 e £ 3 m < puaj; wJey Buoq
w na = o .

UBIPIILO 888U} 10} SUOHNIOS JaUl0 Bulpul pue swi} 80 UoRONPaI B Yum Ajereudosdde winyo syy Bulbeuew a1e em jey) 1se66ns
$24nbyy 8y | "o} JOAO 818D JO 8SN 8y} BULIOYUOW JO POYIOL JSUIOUE OSE SI YDIYM 81D Ul SIYBIU JO Jequinu 8y} SaleRISUOLISD BIEP 8y |

Zk-v0

gi-des  zifiny

.

2i-ne

2i-ung

zi-Aew

|

1

i

0
0002
000'¥
0009
000’8
000°01
000'Z1
000'vi
000'94
00081

JueWWo) 8dIAeS

‘Pua} BuISE8.108p B SI 818U} 819UM YJUOW B UBY} SS8] IO} JSlIe POY00| Usaq pey
OYm I8} paX00] 8Q 01 PaSEad OUM UBIP|IYD BpisBuole 1 pPayoo| S| 8Insesw siy] -
"S80p ainsesw SIY} yoiym yuow syy Bupnp Jeye penoo; eq o3

Buisesd 1o Jeye paxoo| Buioosq us.piiyd 81nydes Jou pINom usIpiiyo Jo)e paxyoo|
4O JOqUINU 8Y} SB 3I0M JO SWN|OA BY1 3OR) 0} PEONPOUI SEM JOJBOIPUI SIY] -
‘(bOr'9zL) tesh

1Se| 8w} swes au uey Jamoj Apuediiubis s gLO‘gL L Jo ainbiy 83ep 01 Jesh oy -
‘yuow snoinaud

au1 ueyy Jaybiy ‘Zy6‘SL Sem J8goloQ Ul 81ed Ul SAep JO Jequinu B30} 8y -

juslwwo) edueULIOMSd

26l 2866t | esi‘gL | ese'oL | 89s'st | ieg'al RebuieH

: (suauoiu g ise})
pueij uesey

L
-

cs
1| ¢
a8 o

Zi-deg
2i-Bny
zL-np
gi-unp
zL-few
Aay

(swoy ye peoeid Buipn|ox3) eseo ul ueeq BAeY usIp|IyD SABP "ON 8101  8SHdO

7



Page 50

8l

£1/2102

2i/1oe

LL/0L0Z

- %0 slqissod se 91ep 01
! ; 3 o dn pue eje(dwod se s) elep Bubiiewyousq 1ey) 81nsue o} BuluUROS JUBWLOAIAUS JeinBal exeuspun
! $ : M_ ° oouebyeiu| sseuisng pue ABeteng “Jojesiput siy) Joy BubEWYIUSY S|gE|IBAE DU Ajjua.uIng st asu |
! s b %0t
i : g i 2 9%8€ %68 o S - = - j0buE] Aobuuer
] i v %St
w | [T lsequy | %eve |%ose | %oee | - - - eBuurey
H ot ouse
| i N n n ] n n h
S %08 f=s 2 = 2 8 8 g |= (s1eek g 152))
| | %€ s m s b s 3 S e puss} uusy Buo
: @ o = ) 8 & :
: %0¥
JUBWIWOY BIAIBS
udy Ut 895 4o o
, 01 pajedwod “18qoioQ Ul uoIsinold AsBunier Ul siem usIpiyo 0 1IN0 -
ZL00 Zi-deg 21-bny gL-ne gi-unp 21-ke ¢0c AP 0300 Ut uois! HeR ul .M%E@W@@M mwr: %%_MQ
; 1 e | %0 (o]
- R Sulewss pue |udy 8duis paulosp sey uoisinoidg Aebulie uj ebejusoled ey -
| 4 JUBLILIOY) 6OUBWIIOLSY
S | |1 %01
i !
i b o%S1
2 i 1 %8¢ %EE | %8 | %EE | %EE | %EE | mm 106181 Aobuyier!
= 1 . %02
i | | Logz  |1OQUIY | %SVE | %EVE | %OEE | %TZE | %6TLE | %8°SE AebBuuen
3 | -
w i I m e R g e R R (suauow g 1se)
— — - ol s .m 3 > sl Rl R o I e puBi} JUBOSH
S B AU %0

uoisinold Aeburie ul peoeid us.p|iyo jJo ebejussied

CEAH




61

£L/2102 ZL1oz 11/0L02 oigissod se o1ep 07 ||
; R - %SL J ;
! | : .. I J dn pue e19(dwioo se s| Blep BuppeLILOUS] JBU) BINSUS 0} BUILUROS JUBLILIOKAUS JeinBas sxepepun ||
: %08 souabyjeiu| sseuisng pue ABatengs “Joreaipur siyy Joy BuppewyoUeq sigejieAE OU Ajusuno siameyy |
e e %56 | %56 | %56 | - - = 10bie) febuer| |

%06

. : UseID | %166 | %296 | %lo8| - - - AebuireH|
b — i — v— %56 i Wu [ ) n n n : M
& g » E 3 S 8 8 3 (s/eek 9 1s®))| |

[ 700t E S S S S s | 3 puen uuey buo| |

%501 i - B 2l = 2 ; : N

Page 51

‘oL Ul SYSIA JO %00} BASILOE O} SAUIS 80IAISS BY} “YBIY aJe sjens| souewLIOped JuSLINO au} Isium| |

JUBWIWION ©91AI8S

"PXOBI} PUB UMOUY BJe SPBLU JOU 818M SHSIA 9SBU] JO 4OBS AYm SUOSEal s
PUE PasS(W 8JoMm SHSIA G ‘douRLLIOSd 0] POIOU USa( SBY SIY} 2I10UM S[BOSaLUN
Aluluous g UsIPIYD XSII JSMO] JOJ IO BEOSSLUI HO8M g B UO POsE] S| SIY] -
‘uolpsod Jsquisideg eyl U0 JuswsAoIdL

2L-fen ue pue }o6Je} %56 8Yl SAOGE |[om ‘91ep 01 dn SJe SYSIA 848D Ul USIPIYD 10 % |66 -

2i-deg 2i-ny ZLne zL-unp

: - - : = JUSLLUIOY) BOUBULIIONBg
m : B REL:
! o o %96 | %56 | %c6 | %56 | %se | %use | - 1062] fobuLety
W T R %1'66 | %6'96 | %E'96 | %596 | %56 | %eve Aebupen
; | L ooe ;
! & .mm 8 £ 1|z 5 § | § = (susuow g 1sep| |
: - = = | o0t S AN B 15 % ] ol U
- - 2 o 4 3 o pusy JusIsy W
%021 “

(8[20s8UIL YoM g BYi UM Pa3a|doD 81am YDIYm 8Nnp SYSIA JO 94) SHSIA 81D Ul UBIPJIYD 2g8edo




Page 52

oLt

ELZI02  ZUA0Z  LLOLOZ
T 0
| -y a "
m iy - oo
i V q 06
1 | ooz
! 052
! : o0e

sjgissod se a1ep 0}

dn pue e19jdwioo se S| elep Bupewydueq 18y} sinsus 0) Buluueas JuswuoAUS seinBal eyeuspun
souabyelu) sseuisng pue ABelens “oalpu; Siyy Joy Bupprewyouaq sjge)eAe ou AjIUB.LIND SI ey |

Auo P
e1eQ €8 LEL eve - , S = ebuneH
ny n ha n no .
£3 i LIRS TR 3 (ss00K g 158)
Z3 g S S gl S m pue.s; uuey Buoy
@ [ e S 3 . .

‘Aiereudoidde pasn sse s8ss900.d LNOD uNsus 0} SBUNESW SANILUES PUB USIP|IYD) PUE $e0iAIeg [eba ulof Ajyluow ay) 18 paiojyuow
aJe sbupasooid aseD “eak ise| pouad swies ey} 0} pasedwod penss| sBuipessold 1ed Jo Jequinu sy} Ul uonoNpPal & Usaq sey aJsy]

©o

dag

Bny

np

unp fey

L p ot

- Sl

0c

Se

roe

e

JUSWIWIOY 8DiAIeS

“Jeak 1sej Jurod

siy} Ag pareniul mm:_nmmoo& 8182 /01 81 UByl Jomoj si 8.nby) o1ep 0} Jeak ay] -
"81ep 0} feak sy} ul (selliwey /G) £8 PUB J8GOI00
Ul pejeijul aJom sbuipes00.d 818D oYUM (SSIIILIE) O 1) UBIPIIYO G| 91om sy -

juswiuio) aourLLIOLISd

14 ot et 6l 0z o¢ e 2L
AeBunen
I o =
$ b g et BUlE
- = e e - R
oo -l — bt —
Au
m“mﬁou Sl 9 L 61 L 2t KebupeH
il 8 |21 E|E|5|E |z (stuouw g yse)
4 & & - < i U
2 n n " n L X s U ssooH

(uaipjiyo Jo "oN) —pereniuj sbuipsesoid sien

L1$dO

, ,\,K




Page 53

a|gissod se s1ep o}
dn pue 83e[dwoo se §) B1Ep BupRWwyOUS] Tey) snsus 0} BUlUUEDS JusWUCIAUS Jeinfal oxeuspun
sousbleiu] ssauisng pue ABsieng “Joreoipur siy) Joj BuiewyoUSY BgB|leAR OU AUSLIND S ausy]

‘Hoddns/ndu; sejnoiued pesu ejdoad HunoA
yolum BurAynuap ut [nydisy usaq sey as10Jexa oY) ‘gl Jo abe Jepun s1epuodsqe Jusisisied g INOGE YIM US| I8 om {ledanQ Jeah ayy Jeno
PaPUOOSUR/BUISSIL JUSM ABL) SBLIR JO J8quINU SULYIM (ZL0Z 1900100 - | 10Z JOQUIBAON WOIH) SUIUOW Z| 1SB| 8y} JOAO pepuoosqe/Buissiul
auob aaey oym ajdoad Bunok/usipiiyo 8y |[e 1e %00 01 es} SoueLIoLad BU} WO SOUBISISSE YIIM USHBLIOPUN SEM SSI0IOXS uy

ZL-10 Zi-deg 21 -By ze-ne zi-unp

2L-fen

§ L |

81

JUBWILLIOD 82IAIeS

"yiuow suo uey) ssow uy Buissiw suob aney

Yoiym us.p|iyd 81eoljdnp spnjoul Jou op pue polad yuow ¢ syj ut Buissiw suob aaey
OUM UBIPJIYD JoHUOW Yolym siaquinu Apauenb ayy ur aseasoul Jybis B ussq sey asoy -
"1eak 1sB| sLUl} SIY1 USSS [aA9] BU} UBYY JoMmO] sI BUISSILL USIPjIyD 1O Jeguunu oy -

‘yuow

8y} JO pus 8y} Je BuIssi paurewwsl (UMOUY 818 SINOGEBIBYM 3SOUM PjIyd | snid) Z -
"18g0100 JO Yjuow sy} Buunp o1e0 Wosy Buissiw s1em usIpiyd G| -

JUBWWO)) eoUBWIoped

AIUO
Aebulre
eleq Sl 4! 9l £l A4 €l eBuLey
& m m .m, m. £ w. ,W =  (syuow g 388y
- v T 5 1 'V T 2 % o
i N I B R o g pus.j usoey

yuow ey} uf Julod Aue je eJed wouj pepuodsqe/Buissiw usIpiyo Jo JequnN 6Ly dO

o




Page 54

£1/2102

211102 L1/0102

01/6002

i

F %02

%0

%09

- w08

%001

%021

c e c %r6 | %26 | %c6 | @ uopuo
% %26 %c6 | %86 - - UBEE | - 1068 AobULIEr
useln) | %v'e6 | %599 | %88 | %LI6] - = KeBupey
n na na n n na g
& W_ 2 2 2 8 = 8 .w (sreek 9 158))
E g 3 S S 4 3 puesy wiey Buo
W n - o . D @ ;

"SJBaLIe Ul YIUOUW B SUOD SI MIOM SIY |
"8[EOSBWI Ul IN0 PaLUBD Smalasl Bulioyiuow Jo suesw € Se siy) 8sn pue ejep auy) sepinoid Yoiym podas pesiieoo] B paleslo aAey 90IAISS By |

AR}

Zi-dag

2i-bny

cknr clL-unp

JeWWO) 8dIAIeS

18010 J0§ 8|gR|IBABUN S| SMNBY
© Ing Iequialdes 1o % g6 40 ainbiy & usalf sey Buiods) 1oj WeisAs pesiieoo)] v-

! k g | M%P UBWILWIOCY edUBWIONS
M . - %02
_. | | %08 %26 | %26 | %6 | %6 | %6 | %E6 | = J10B12] Aobuirery
; | P %0r
! [ %¢ | uesun S %y'26 | %626 | - - %1 v8 febuien
h - %09 =
” R Dol B = g -l R S - e (syiuow g is8Y)
| e | 98 : b/ e = clet s 28 usJ} USO8
f - - a2z - fww | F& R T Gl S IR S TR pue} Jueoey
%001 -

s8|eoseW|} PeJINbel UIYHM POMSIASI 810M UDIYM SBSED 848D Ul USIPIIYD IN) 98840




Page 55

riflgee -r:i

el

et

%<
%b
%9
%8
%01
%t
b 341
%91
%81

S . S ET VIR IVIA IV L uopuo7

- - BEOL | %LCL ) %101 | %501 |V sinoqybiepN 18o1snels

& %Lt | wer | wor | % = %L | - jebe ] Aobuier

ueeln | %8'L | %E0L|%ESt | %6EL | %L bl | %apL KebuueH

n o n n n n 5

§i | 2 S Bl B T el 3 (sw0k g 15e)

EdE s 3 A e puss) uue} buot
K= ] —_ =N ] iy

12 UMOpeaiq Juswaoe(d BuisiuIL JO wie Y} YIMm 8A0B0Id pUE DBWSISAS 910W Si SIopiAc.d JO BULIOHUOL 8} JBY} SINSUS 0} USHELISPUN
Bureq si siom uomppe uj “1eaA sy Aousuruiied 0juo panoww ARy Jey) usIp|IYd Jo uoitodold syl 18 00| 0] asIiexe Ue BupjeLispun

8Je Uies} SjUsWao.ld PUB BUILOISSILILLIOD 8y "SPasU wie} Buol s,pliyo e siepisuod ueld yoes Jey} PUB 8180 OJUl SSLL0D 1841 PlIYo au} Juiod
ey} 1e yeswsoeld 1ybu oy 106 am ajqissod se Jey se Jey si wie sy | "paidope 8g 0] 9AOW USIPJIYO SWOS SB S8AOL ,PEJ, 948 SSAOW |8 10N

‘obe}s 159188 8y}

[{R o] ZL-deg 21-bny zL-ne gi-unp

X,

%0

%Z

4

%9

%8

%01

%l

JUSWIWIOY) ©oIAIeS

10} %£°01) sinoqybieu [BoNsHELS N0 UBY]L JMO] puE J96IB} 8Y) UIYNIM SI SIY] -

Uy} U sjuswaoeld 810w JO ¢ peY 9ABY USIP|IYD JoYe PONOO| (%8 /) 9ES JO N0 Zp -

"(18q0120 1B SB %61 | J0 0g) Buisesioul
8q 0} sieadde pue pexoei) Os[e SI sjusLUSIeld OM} UHM UBIPIIYD JO Joquunu 8y -

(L1/0L02

*1esh 1sgj

JUBWIlu0,) 80UBWICHS g

%11 %L %11 %Ll by Dbt | - 18018 A8buLiEr
8L | %L | %OOL| %86 | %66 | %I0L KebupieH
si| 8|88 e85 ]Eg] | oomuom
0 L S W R L e P
SOAOW JO Jequunu :usJpjiyd Jo}e Pexoo] Jo syuswesed J0 AIqeIS 29AH \

"sseaA Z 1ses| Je 1o} Juswaoe|d BLIES By} Ul USSQ 8ABY OUYM SJBSA G'Z I1SBS] JE 10} 8JBD Ul US8(J 8ABY OUM USIP|IYD |E Jo afejusoled

sy senib i uswieoe|d Jo yibus| sy} uo paseq st (£9dQ) einsesLu puooss syl "Z1L0Z AINM 01 L1LOZ aunr Be Jesk Buyjol e 10} 8lojBIBY} BB

umoys saunbyy ayi) JesA 1sef sy Bulnp sjuswaoe|d 810w Jo 984Y] PeY SABY OUM USIPIIYD jo abeiuadied ay) ssalb 1| ‘paousiadxe sey UOYOoD 2yl

uf pPIIYo yoes spuswede|d JO Jaquinu 8y} Uo paseq st (Z9AH) 1Si U1 "USJP|IYo Jaje paxoo| Jo sjustwaoeld Jo ANIGRIS 8y} O} 81BjaJ SeINSEal 9Say |




Page ‘56

60/8002

%201

%ELL

%L

%8°LL

pueibuz




Page 57

eLzLoe 2i/1102 110102 01/6002 60/8002
: - y o) ™ %0 - - | %989 | %9 | %299 | %0590 pueibuz
, B BRI
: W | e s - | %999 %089 | %899 | ® uopuoy
{ ) —1 1 %02
| _.., %0E - - %P0, | %ELI | %489 | %ELI |V sinoqubrepN /eonspe)s
m | i %oy %L | %l | %L | %0L | %29 | %/ | wm 1ebue) fobuer
| - %09
1 wog | 1AWV | %VLL | %9'89 | %0°2L | %0'SL | %E9S | %L 29 Aeburrey
j { 8 i g ; na n ~ o e
= " e e e VL, 53 3 S | 8 5| 8|8|s (s1e04 9 158))
we | 2@ g 3 S 3 S 3 puei} uue) Buo
JuswIwo) 8oIAIeS
‘abetane unoqubiou
[BONISHELS 0} JB|iLIS PUB %Z/ JO 196.B} 8UL UBY) Jomo| Apubiis si 8ouUBRWLIOUS -
(1102 4090300
ZPO  zi-des  ziBny e zi-unp zi-fey e 851 yum patedwod g0z 18qo1oQ 1 g6 L) Buisessour usaq aey siesh G'g 10}
s - Tt %0 ©4BD Ul s1equinu 8y} ybnoyye 01/600g @0UIS sUIOSP ApEe)s B usaq sey aisy] -
= - oL "Sseah g 1ses| je 1o} uswaoe|d SwWes syl ul ussq aney sieah gz
1 i | . 10} 84eD U] U88Q 9ABY OUM (HIOY0O g6 L JO INO /E1) 9L Jopun UsIpiiyod jo o4y L/ -
| | %@ JUBWIWIOY) 60UBWIIOLGg
] b oeoe
i || oeov & s2L | wer | wes | was | wer | %2 | w- J0B12] febuLeL
! 4 .
_ | [ [1equiv | %piLs | %189 | %699 | %z L9 | %689 | %eLL AeBuyien
U b owoo =W
| : g o | & ) 8 g | & & g ,m = ~ (swwow g ise)
v - — - — -_— " T 0 LA 3 %
T3 = A - 2 o L b _ pues jusoey
%08 ;

luewsoeld Jo yibus) :usip|iyo Jeye pexoo] jo sjusweoeld jo Aljiqels

£9do



Page 58

€1L/2402 aunoe :\oﬁm . .c:moom "o R woe | %05 | wos | %oe | %ee |O P
3

) Loz - - = = %88 | %06 |© uopuoy

1 M ] %0¥ - - %26 %16 %68 %c6 |V sInoqybIepN [BoNISHE)S
s " 3
] i ¢

; 4 | %09 e %56 | %66 | %86 | %56 | %S6 | %G6 | wm 10618 Aobuiier

“ ‘ 3 , - L owos pay %6. %26 | %26 | %.8 S 5 Kebupen

C B ! ‘B X) ™ o ) X ) ,
- ¥ il e R as R R B (s g 15w
= s Ty [ B Ol R 5 [2]|  puen uue Buon
Y S— B T n = | ® B ; 4

"qol e Buineb Jo Buipnis wouj way) susraid Yoiym snieis uoneIBiluLLl Y)m sanss! aABY BWIOS

pue spuny o1ignd 0} 8sin0ds. ou dAeY Auew se sebusjieyo Juesaid yolym AeBulieH Ul SI9ABS| 91BD J8Xess WnjASe pajuedwoooeun 4O sisquinu
yb1y sy} siepisuod suo usym Ajleioadse Buibusijeyo AIon si jos 10b.1e) 8yl aieo yum parsidiaiul 9Q 0} SPasU BIEP pUE [[BWS 818 Sisquunu oy |
JUBWIWON 82IAIDS

R ~le} mv%.w gi-bny , N_._%. Zi-unp ) mlm_\.,w o “uosiod BUnoA paLy a4y yim 4onoy
i | i ] [ , iy 3 Ul JOU S19M BAA "UOHEPOLLILIODI. S|GBYNS Uf 81eMm HIoYOoD $1800300) Ul aydoad BunoA ¢ ay; jo 1no z-
e , ] 4 e (2 1/1 102 10} %88) sunby pue|Bu3 sy} UBYY JIBMO] PUE 9466 4o 196183 BUl Mojeq SI SIy -
; oo } 1 _. i i “UOHBPOLLILIOOJ. BIGBYNS U 940M 81ED O} JEBA 8Y]} IO} SIOABS} 818D 4O (¥E 4O INO /) %6/ -
e . ; IS 4 L | oon JUBWIWOY) 8dUBLLIOHS
| H ] | oo %56 | %56 | %56 | %56 | %ce | %s6 | = 10608 fobuuey)
w R %29 | %00L | %L9 | %.9 | %E£8 | %001 Aebuiiey
— - - — — { o] = B & = 0 :

%001 .W W ; _m m _W = 5 R - (syow g 1se)
£ a8 i o 2 S B . pusi} Juesey

e %02t ==

UONEPOWIWODO. S|qBUNS Ul SIOARS| 8J8D)  Jy1dO

"sjdoad BunoA oy uoisinoid sigep.iole pue ainoes

‘ajes soplaoid J) I 9|geHNS PSSP S UOKEPOWILIOIDY "UOIIEPOLILLIODDE S|gBINS Ut IO 133 Ul SB POIUN0D 8q J0uUERd AsU) aSIMIBU]0 819 BUIABS] JO SUIUOLL
N0} UM paysi|gelse Ul 8q 0} spesu pawieduod sjdoad BuNoA sy Jo snieis 8y "eJed yim pajaidielul 8q pinoys PUE SJOQUINU |[BWS UO PasB( 810J8.1oY) 818
Jojeoipu siyi Joy sebejusossd AUIIO "E1/2L0Z Ul 61 uint 0} anp aJe ajdoad BunoA g9 ‘yiuow ayj ul 61 uim oym sidoad BunoA uo pase( 51 SaINSeall 9say |

)




Page 59

€L/2l0g  2i/Llloe  LL/0L0Z  04/600C 60/800C 80/.002

i _ . gt %0
: } 8 o 1. c %85 | %19 | %9 | %ec9 | %50 OO pueibug
B i Ex?
, | L8 § | %oz - - - %29 | %59 | %89 |© uopuog
i e 8 |,
: ] =8 i 08 S = %E9 | %E9 | %99 | el |V snoqubieN [BonsnelS
| 3 H .“_ ...n - %0
; i | wos 3608 %94 | %54 | %8 | Yél | %BCL | wm 1062 AobuiieH
] oy o @.,_ fg [ PeY | els | %ve | %eL | %S9 | %L | %89 AeBupren
s N [ %0z <y
o= e R 3 m As m g 3 (81094 g 158Y)
4 g 2 S < m puesj uue) Buo
%06 (] n - o

"qof e Bueb 1o Bukpris woy way) sjuassid Yolum snjels LoNEBIBIULI Ylim SaNSSI aABY BWOS pue spuny oiqnd 0] 881N0081 OU 9ABY AUBW
Se eale siy} ul sebusjieyo Jeyuny jussaid sioAes| aled Jayess wnjAse paiuedwoooeun Jo siequinu ybiy AsbBuuen u) ‘o486 1o sbeiee pueibug
8} s1episuod auo uaym Ajjeloadse Buibusleyo AeA si1es 196Je1 oy o180 yum pajaidisiul 8g 0} SPISU BIEP PUR |[BLUS 8.8 Siequunu oy |

JUBWIWOY 80IAIeS

"(Z4/1 102 10} %83) 8nby pueibul

ay1 snode jlom st pue sinoqubieu [eonsiiels yim Algqesnoaey sesedwios sunbiy siyy -
196.4.) 908 aul mojaq (133) Buiurely so JuswAodws

T - i b ooz ‘UONBONPS Ul 810M (941 /) SIBABS| 8JBD {E JO N0 +g 18G0100 4O PUS BYL 1B SY -

210 2i-deg 21-6ny zi-np zl-unp Zi-few
- : : : %0

i "_ JUSWWIO)) SoUBLLIOHed
L b %0p

B %08 | %08 | %08 | %08 | %08 | %08 | = 190181 Aobuier

—_ — — — e lace | POY | wz9 | %oz | %i9 | %9 | %9 | %00t KeBuiey
- , e & = il :

- %001 mw .m m. ,uw € 5 g |3 ‘ Aﬂwwoefﬁ_w

R g B T W S puei ueosy

Bujuiesy 1o swAhojdwe ‘UonEONPS Ul SIBABS| 818D gy1do

e




Page 60

Ll et 48 - - - SOHS -Aaburrep

Auo 6 148 gl - s s suondopy -Aabuiien
- N . (soos

Eied L . e pue suodopy) Aebuiien
= = T O R R (s100 g 15m)
- m 3 = = S o 2 - pues uue) buo

‘ue|d uondope ue

HHM USIPIYo 99 81M 848y} 18G0300 JO PUS B} Je SE “48g030Q 0 Jequisides ul suondope ou aiem aieyy ydnoyyy

L0

zi-deg

‘

2i-np

ci-unp

21-hew

i

o]

JUSWUIOYD 801AIBS

"%/ 1 1e AeuxoeH Bureq 1saybiy sy ‘senuoyine Jojesedwos Ino

Ul %6 PUE UOPUOT Ul %8 0} sa1edwod siy} ‘peldope aism %G 1eak ay) Ul Jalje peyooy
94 01 pasEad OYM UBIPIIYD U1 JO Jeyl Pemoys Z /1 L0Z 10} BIED aAlBIedWoD £O6 oY -
CH/LLOC le ul suam

810y} Uey} 8J0W B1ep O] Jesh sy ul sieplo diysuelpsend jeroads /1 useq aaey asy 1 -
“Ieak

1sej Julod siy Je SOBS £ pue suondope 7 ypm sasedwiod siy| "SIy} jesw o) MoeJ} Uo

9.8 8m pue G| sI suondope 1oy 1s 196.1e) 8y "Jeak ey ul suoidope § useq eAey B8y ] -
"18Q010Q0 Ut SUONdOpE Ou pue SODS € SIM BJsY] -

JUSWILIOY) 80UBWIIC o

€ 0 o} 4 0 LL SODS -Asbuuey

Auo 0 0 I 14 0 0 suondopy -Aeburiey

ele (soos

e . Y ; & J H pue suondopy) AebuueH
= £ & = | Pt

UL e e

e L N e iRy

ct

(sODg) siepio diysueipient jeioeds jo Jaquny  d8LY G0
suondope jo JequinN  egiLy dO
siepio diysueipsent feiosds/suondope jo Jequiny g1y dO

"SUINIINO 8y} MeXS UBD suollelieA [fews se Buipesisiw aq Aew sejepdn JejnBe. 810w - PSAJOAUI UBIPIYD JO Jsquinu jjews AjgAneal 8y} 0] enp
Auepenb pajepdn Ajuo si siy} Jey) ejou ssesld "eyepdn Ajepuenb pJedeloog uondopy ay; ‘g xipuaddy o} Jeysl sseald ‘siojeoipu; uondope leuoneu
isutebe eouewioped pue ejep jeN)xejuod ‘Bupiewyousq ‘ejep pusi) uue} buoj Jeyuny 104 "ssedoid uondope sy o ssaUlBLUN 8y 0] Bunelsl gy pue

2V ‘LY $101eDIpUI PJED3100S uondope A9y 981y} Y1 uc slepdn Ajyjuow e sapiaoid OS[e 1] (SLIUoW Z| UIYUM paoeld 9) uoisioep Aosusbe ue Buimoljos uondope
104 UBIP|IYD Jale PSXOO; Jo sjuswadeld JO ssaulaWIL 8yl pue siepio diysuelpsent [e1oads pue suondope Jo aWN|oA 8y} uo uoljewlojul sepiroid UO108S SIL |

_\ 4

LU R e




Page 61

g

6Lt

61/

91

Z1

Z1

81

(Ajuo suojdope)
sinoqubieN 181S




Page 62

oc't

€1/2L02

LL/OL02

cL110e

1

01/6002

%0

%02

%0E

%06
- %09
- %04

- %08

%06

- - %rs | %2l | BS/ | %9/ | 0O puegjbuzy
- = = wrl | %l | %l | @ vopuoy
- - %9/ %29 | %64 %99 |V sinoqubren 1eonsne)s
%84 %87 %8, %G94 %3 | wm 18618 Aobuiiey!
1bie]

ON %9G %L | %E9 | %0S AebBuneH

n n o n n 3 -
W W_ 2 W 2 m 8 8 |7 (sreef g 1se)
E. 2 S g 2 2 m 2 pusi} wiey Buo

w na - =] Li=]

"J0§B2IpUI PIB39100S Uofjdope mau sy} ‘syjuow | g uiyym uondope Jo 10Bue) 8y} Buinsiyoe
ulisisse |m sBunesw Bupjul uondope ybnouy) Juswabeuew pasesJoul pue aoeld ul ale sesseoold Bupjoel) Aousueulad ‘peoe|d s pHyo ayp
Sipemisye uoos moy Jo Buo| moy jo ssejpsefas ‘Jow jou st jebue) ey) ‘pessed OABY Syjuowl g1 sy} eouo se Buibuelieyo suiewa. Joyeoipui sy

L0

2i-deg

ZL-bny

at-r

cL-unf

2i-kew

%0

- %02

%0%

%09

%08

%001

%02t

JUBWILLOY) 82IAISS

(L1/0102 Ut %972) sinoqubiau [eonsiels oy erep Bupiewyousg
isaje| mojaq st pue (9%1/7) 21/1L0g WOl souewIopad Ul sulosp € sjuesaidel Sy -

"uopdope 10} paoe|d 8q PINOYS A3y} 1Y} LOISIOBP BY} JO SYILUOW Z| UIYHM

uondope Joj peoe|d a1om (9595) UBIPJILO I81JE PaYO0)| 6 40 1IN0 G 1800V 0} JeaA 8y uj -

‘mojeq

Pa}si| SI01edIpUl PIBDR100S LUONdOPE MBU 8L UliM UOROUNIUOD Ul PEMSIA St IOTEDIPUI SIU | -

19qo30() 40 Jequisldeg ul suolydope oN-

luswiuioy) svduewLIoSd

jebiey Aebuiiery

198
1ebie | s S %00} | %0S | %.9 = Aebulen
ON

T RE AR O
=3 R < o o 2 s pues} Jueoey

uondope uo} paoejd

8q pinoys piiyd ey} yeyy uolsioap Aousbe ue Buimojjos uondope Joj ueip|iyd Jeye pexoo) jo susweoe|d jo sseullawi] iN) 16€dO




Page 63

Ll

smoqybieN

44 [BoUSHEIS

6v/ 6€. AeBuiey
0 ebeione

Z1-6002|  Li-8002 120k o8Iy

@ 6£9 - = e = = -— ploysay| [euoRenN
pay gcl SLL ¥8. 9e/ 989 - Aebuien
- w n n na o na 2 BN
= = Q = =} o :
gg ® = ) m 8 2 |8 pusq uue)} Buo
8- g = > = 3 S |= : S
w n - o o I K

‘as10a4d pue aAduosesd alow g [im Aay) 10edxe am se ‘sjebie) aseu) 0} sjuswsnipe awos a¥ew 0] pasu Aew am Jea A MaN 8y} Uy pebueys
aJe suoieinbas sy} UsYAA "©SIN0D 4O ‘siy} Uey) pousd JsHoys e ul Juswsoe)d eAsIyoe 0} Ueld S\ “ONSIEa S| ‘syuow ¢ 4o ‘sAep g | jo 1ebigr e
‘s$900.d LINOO BU} YiM pajeroosse Alurew ‘Juswsoe|d B Buew uo joedwi UBD YoIum S1010B) 8L} USAIL) ‘aJeymesis Bulob pue yorew AsbulieH
e Jo} Buoj 00} Suiiem sie1dope pioAe 0} pue “Japlio Jusweoe|d sy Joye a|qissod Se uoos se 8or|d ued oM JeU) 0S SS800.d JUsLISSaSSE

8y} Buunp salfiwre; Joy usJpliyo BuiAuapl aJe op) “syluow f ul pale|diuod aq o1 sey yoIym pouad Juswissesse pue uoneiedsid ay; pue
uoneoydde sy Jo ouededOE AG PEMOj|0} UBY SI SIUL “SHOBUD gHD PUE S[eoipsw snid ‘uonesede.d oiseq pue Buialb uoreuLIOUl JO SISISUOD
yoiym aseyd uoledliienb eid YluoW Z B 8q 0} S} 8J9Y "SSINSESL 9S8} JO SWOS UO Suoneinbai 0} paonpoiul 8q 0} sebueyo ate aisy ]

g1/210c 2102

LL/OLOZ  0L/600C  60/8002

——

1 y 0

- 008

210 gi-des  zi-bny

000"t

Zine gi-une gl-Aep

. 1 F ool

i

JUSWILWIOD 8JIAISS

‘pasodo.d usaq aAey AljIgelINS UO UOISIoEP 0} uonedidde jo 1disoss wody (syuow

€) sAep g1 | pue jdope 0} AJ|IgENNS UO UOISIOBP 0} }S8I181Ul JO UOISSaIdX wol) shep
781 Jo siebie} "weisAs ay ol BulLoo usIP|Iyd Mmau 1o} S186IE] 1S BABY B0IAISS BY | ~
‘uoidope o} Ajigeyns

uo uoisioap woy sAep GLe pue shep /g, sem uondope Joj paoeld Buieq oy Joye Pax 00|
Butwooeq woyy shkep abeiane au) Jeak siy) uondope 1oy peoeid ueIp|iyd 91 8y} 04 -
"shep G/ Jo @inBy z1/1L0Z U1 aroqe Apybys

PUEB £102-010g 10} S|9AS] PIOYSBIY} [BUOIBU UO Paseq st Yoiym (sieoh ¢ Buijolwnwixeuw
pioyseuyy Aep gg9 8ul 8Aoqe S| St “ZL0g 4990100 0} |1idy pouad sy 1o} skep

gz/ sem uondope Joy paoeid Buteq 03 Jeye pexo0| BuiLoosq Woly SAep obessne oy | -
1900300 Jo Jaquwsideg ul suopdope oN-

JUSWLIGT) 6oUBWIOLSg

- - 689 6£9 689 6E9 | wm proyseiy [puoenN
Pey V/N V/N LLG G08 69 V/N AeburreH
= 4 '3 & £ 2 .
& 8 _m © S = 5 2 M pus.) uedey
25 o 5| R o (X S

(uondope oy paoe|d usIPIYD SOPNIOXS 1)

Ajuo uaippyo perdope 0y sejefel aanby siyy ,

{1y 101801pU] piBOBIODS UondOpY)

poued uj paydope ueup|iyo 10} uondope Joj peoejd Buieq 0} Jaye pexoo) Buiwooeq woiy sAep abelsay

E€8YAH /

&
H
{




Page 64

cet

9£9

Gc9

pue/buz




Page 65

€c’l

%89 pugibuz
sinoqybie,
%tS \m.&mmc.mx\m.,\ @ %89 - - - S = — 180618 [BUOISINOIo
%Ly %Ly AebupeH pey %Py | %0S - S - - Kebuen
n : n ny n Ny
-600 -8002 S 53 S 2 2 g 8 g |3 uen wiey Buo
21-6002f  1-80 1eek o1y vww 8 2 e @ o S |2 pusn 1 ._j
@ o = =) 8 & ‘ :

‘Aem annebau

e ui sefelene sy} Buimass Jou sny) pue psjdope Buieq s1ojeq a1eo Ul s 40 spouad Buoj Ajeuondeoxs uads oym UsIP(IYD May & Joj L)
81 40 BLWOS 8pnjoxe 0} sh Buimoie Ag juswancidu s1eSUOLISP O} SN B|GEUS (IIM )l SB AebBuireH o1 snosbejuenpe aq 03 peioedxs si aunsesw
SIYL "puelbu3 10} 91G UM paiedwod /49 SEM (LY 10} sAep abeleae ay) AeBunen uj -eyep ,paoe|d, Ajjeolo 8yl UBL) JayIe. J81eD 191504 JIByy
Uum Ul parow Asyi e1ep ayy UN pauNseaw s el ay) ‘piyo ayy 1dope 03 uo 0B oym siases 19)1s0) UM Juads aw Joy yey) uoideoxs ay) yum
(L) se awes sy} seinsesw yoIym (01y) PEONPOAUI USSq SeY J0JEJIPUl MU B PIBISI0OS uondope ey} uj ‘psessioos uondope eyy uj papodad
sebelone seak ¢ Bulljos sy} uo 10BdWI 1M SIUE BLLIY BUIOS 1O} JoYE PaX 00| u9aq aABY 9s8U} JO AUBLI SEB PUE SISQUNU [[eWS AjSAIBIS UIM
Builesp a1e am se Inqg ‘wisy JeBuo) syy U uondope Joy sefeoSALLI AU Ul luswanoiduw ue 0adxe B "SyIOW | g Uiyum paoeid sbejusocied suy
uo AjpAneBsu sjoeduur yoiym e} 8|qeISPISUOD BLIOS Oy JSE Paxoo| ussq 8ABY OYM UBJP[IYD SBPNjoL Ssluswsded jo sLN|OA paseaioul sy |

JUBWIWIOY 891AIeS

(ebeuone [euoneU BY)
uo paseq) 106.ey feucisinoid ayy mojeq si iy “Jeye payoo} Builooseq jo syjuoul
E 2P0 gLdes  gubny L2 ulyum uondope Joj paoejd siem UBIPIIYD (/2 JO INO Z1) % by 1990100 1B Sy~
% . et %0
I I T8 juswitio) 8oUBLLIOLSd
[ %01 i i . - %01
i : ! :
%08 w . %0 i) %8G %8S | %8S | %8S | %8S | %85 | = 18biE] [BUOISINCIH
i o\oOMU w : 4 ... O\OOMU
| oov M ,, .H I psy %¥y | %9V | %Sy | Wiy | %iv | %8e AeBureH
e | L =5 m > — —~ z .
- S g 8 g e ik B [ 7O e Y B  pues juedey
%09 e B 0 S R o = ] o

%0L Y%0L
“ParedIpUl yuow sy}
J0 pus 8y} je se sainbly a1ep 0] Jeak aie umoys senbi4 "uondope
10} psoe|d UBIP|IYO PUE uBIP|YS paldope 0} seleel aunbiy siy| «(EV J01e01pU| pIEOBI0DS Uondopy)
Jeye pexool bujwooeq jo syuow |z ulyum uondope Joy peceld  9gydo

&

&

|
'}
i
H




Page 66

ve'l

' v
‘pooe|d aJe swi Buol B payem Apesie aney w
OUM UBJPIIYD JO SIBQLUINU By} SB UMOP BWO0D ||IM SIaquunu sy yiom Ajiwe; dn Buipeads sie soinosa.l [EUONIPPE pue swislsAs BuLioyuop
WeWwWoy aojales |
61 puebuzy w
) sunoqybeN . [8A8] Auoyne jeooy| |
[BIRSHEIS 1e ejep Buisesjos SSYO4y0 U0 Jueljal si 10jedIpUl SIY} uo ssaboid Butnsespy -| |
"Ployssiyl sy} Jo Lioys sAep Gz st AsBulien :
8ee Aebupieny SI9A9] 21-600¢2 UO paseq os ‘sAep g1z sI £1-010g 104 PIOUS8IY} [eUOHEU BY | -
(21-6002) shep| |
_ obeiene 8¢¢ 01 Aleuibiew Buionpas shep ez si (L 1-8002) ebessne teah ¢ s, Asebuliey -
2176002 1eek o0ay) zel st (11-8002) ebetene sinoqybieu [eonsiels anQ -
(21-6002) G61 03 (1 1L-8007) |/} Woly paseasoul sey abesone Jeak € pueibuz ay] -

JUBWIWGT) 60UBWIOLSd

(2v Jo1e0IpU| PIEDBIODS UOKdOpPY)

(sAep) Awey sandope
Ue 0} yojew e uo Buipioep Apioyine [eoo} sy} pue pliyo e aeid 03 Ajioyne Pnoo Buinieos. Ajioyine [eoo) B usemieq swiy ebeioAy

>,




N Page 67 Agenda ltem 11

=

Haringey

Reportfor: | 3R ory Commitiee | Number:
Title: Missing from Care November 2012
iﬁ?:cﬁised by: Marion Wheeler

Lead Officer: Chris Chalmers

Ward(s) affected: Report for Key/Non Key Decisions:

Information report Information report

1. Describe the issue under consideration

At the Joint meeting of the Corporate Parenting Committee and Children’s
Safeguarding Committee held on the 29" October there was discussion about signing
up to the Runaway’s Charter. Although this was not agreed, further assurance was
sought on the process and risk assessments in place for children in care taking
unauthorised leave from their placements as the past experience of some members
had been that these children’s whereabouts were predicted, rather than known by the
care homes. The Committee agreed that a report come back to the December meeting
of Corporate Parenting Committee advising on the process and risk assessments in
place for children in care taking unauthorised leave from their placements and also for
children missing from care. The report should also provide a sense of the figures, over
the year, for children missing from care as the figures were lower than previously
reported.

2. Recommendations

That members note the report.

3. Background information
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The Children Missing from Care and from Home Scrutiny review was presented to Cabinet
earlier this summer and an action plan is now being worked on following this. Since
November last year the Children’s Service have been working in partnership with the
Barnardos and Railway Children project backed ‘Miss U’ project which has added
expertise and specialist advice to work with missing children. Internal guidance (Social
Care Procedures) offers links to updated national statutory guidance, in line with the
requirements of National Indicator 71, on children who run away and go missing from
home or care.

Definitions of Missing

The following definitions clarify any possible blurring of understandings around those
missing from care that are described as having “unauthorised absence”. The service use
the following definitions, which are in accordance with national guidance:

e The terms ‘young runaway’ and ‘missing’ in this context refer to children and
young people up to the age of 18 who have run away from their home or
care placement, have been forced to leave, or whose whereabouts are
unknown.

e Unauthorised absence is where a looked-after child’s whereabouts are
known or thought to be known but unconfirmed, they are not missing and
may instead be considered as absent without authorisation from their
placement.

e Sometimes children stay out longer than agreed either on purpose or
unwittingly, or fail to tell their parents/carers of their whereabouts. This kind
of boundary-testing activity is well within the range of normal teenage
behaviour and does not come within the definition of 'missing' for this
protocol. This type of behaviour, when exhibited within a care setting such as
a foster home would not trigger missing procedures either. Where, however,
there is cause for concern, i.e. where there is no indication that a child is
likely to return within a short space of time or where there is immediate
concern for the child’s safety, missing procedures will be triggered at once.

e Whenever a young person is away unplanned overnight this is recognised
as the child being missing, whatever the length of time or circumstances. No
assumptions are made about a child’'s safety whether they state their
whereabouts or not. With some young people of 16 and 17 who are definitely
known to spend large amounts of time at a relative’s home or that of a
girlfriend/boyfriend this is still viewed seriously. It is however likely that police
will be less likely to act in such cases. All known addresses are visited by
staff and checked regularly by police. In more difficult situations a recovery
order for the safe retrieval of a young person is applied for through the court.

Actions when children and young people are missing

All staff follow a clearly defined reporting and recording protocol.
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e The relevant Head of Service, Team Manager and Deputy Head of Service
are informed within 24 hours of a young person going missing. If this
includes a period of time over a weekend then the EDT service must be
notified.

e Arisk assessment record form must then be completed by the social worker
and their team manager as part of the 48 hour notification. This is then sent
to the Head of Service, Deputy Head of Service and the Assistant Director.

e The safety and well being of our children in care are paramount and this risk
assessment process will assist us with information to keep vulnerable
children under close review when they are at high risk.

e A strategy meeting is held on the first available working day after the young
person is reported to be missing. A review strategy meeting with then be
booked within five working days of this first meeting or sooner if the risk is
assessed to be exceptionally high.

e Updates are given to senior managers as routine procedure.

Return from Missing

Upon the young person’s return from a missing episode they will be interviewed to
ascertain some detail on what the driving factors for absconding are and how their careers
and social workers can work together with the young person to improve their situation.
There is now a process being put into place to ensure an independent interview, at least in
cases where a young person has been missing for 48 hours or more or is a regular
absconder. The intention is to use that information to inform a plan of action to safeguard
the young person in the future and to address areas which are worrying them and causing
them to run away. Their care plan has to be updated to include any such new information
including the new risk assessment. It is essential that no factors related to a young
person’s absence stand alone and that all relevant factors are pulled together to create a
holistic, multi agency response to a young person’s needs.

Figures for missing episodes in the last calendar year (01/11/11 — 31/10/12)

There are 341 episodes recorded for children missing from care. These involve 83 children
and young people. In 28 instances there are more than 3 episodes of missing. In 31 cases
there is one instance of going missing. Across the different cases the majority of episodes
(whether frequent or rare) relate to situations where young people have strong ties to
family members but it has been deemed unsafe for the maijority of them to return home
permanently. A significant proportion also relate to placements in residential or foster care
where young people have been unhappy in a placement and, on further investigation, it
was agreed that they should move elsewhere. It is known that, after a considerable
number of episodes of going missing, many of the young people have then settled much
more securely after a move into a new placement when their missing episodes then
ceased. From the list of young people over the last year around 9 (three are aged 17) are
still persistent absconders where work is ongoing. Quite a few of the other more frequent
absconders have moved placements successfully; some have left care and others now
living in semi independent accommodation.
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Conclusion

There is continual analysis of trends and safeguards with regard to children in care. Work
is being undertaken to gain a greater understanding of the push factors behind young
people running away from Council care and to develop a stronger strategy to address this.
A study focusing on children and young people’s views (both in 2006 and then updated
with their views from 2012) has recently been released by the Children’s Director for
England. This is being used in Haringey to further develop practice in this area. A piece of
work currently being undertaken is the establishment of independent return home
interviews. These are to be offered by the Youth Service on the basis outlined in national
missing guidance. Overall the service is working, from a number of different angles, to
drive down the number of missing episodes. They are striving to listen to young people’s
views and to listen to, and act upon, the concerns that young people express which can
then lead to them running away.
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